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«CTparernueckuii MEHEKMEHT

1 HauMeHoBaHHe TUCIHUILINHLI

2 llepeyeHnb MJIAHNPYEMBIX Pe3yJIbTATOB OCBOEHNS 00Pa30BaTeIbHOI MPOrpaMMbl
(nepeyeHb KOMIIETEHLIMII) € YKa3aHHEM HHIMKATOPOB MX JIOCTHKEHHUA U MJIAHUPYEMBbIX
pe3yJabTaToB 00y4eHHs MO JUCHUILIHHE

Tabmuma 1
Kon Haumenosanue Nunukaropel Pesynbrarel 00ydenus (yMEHUS U
KOM- KOMITETEHIIUH JOCTHKEHUS 3HaHUs), COOTHECEHHBIE C UH]IUKa-

MeTeH- KOMITETEHIINH TOpaMU JOCTHXKEHUS KOMIIETCHIINH
02078

[IKH-8 | Binamenue mero- 1. Ucnonb3yet 3HaHUs | 3Hamo:

JTaMU CTpaTeruye-
CKOI'0 U Mapke-
TUHTOBOTO aHaJIN3a
opraHu3anun
(pBIHKOB, POJTYK-
TOB), pa3pabOTKH U
OCYILIECTBJIECHUS
CTpaTeruu opra-
HU3AIUHU C YIETOM
3apocoOB U UHTE-
PECOB PA3ITHYHBIX
3aMHTEPECOBAHHBIX
CTOPOH

B 00J1aCTH T€OpUU U
MPaKTUKH CTPATETH-
9YEeCKOT0 MEHEKMEH-
Ta C UCHOJIb30BAaHHEM
AHAJIUTHYCCKOI'O NH-
CTpYMEHTapHsl.

Teopuu ¥ MPaKTUKKU CTpaTEruye-
CKOI'0 MEHEIKMEHTA C HCII0Ib30Ba-
HUEM aHaJUTUYECKOTO HHCTPYMEH-
Tapus

Ymemn:

Hcnoap30BaTh 3HaHUA B 00J1aCTH
TEOPHUH U TPAKTUKH CTPATETUUECKOTO
MEHEKMEHTA C UCIIOJIb30BaHUEM
AQHATTUTUYECKOTO HHCTPYMEHTAPHSI.

2. Bnageer Mmeronamu
MIPUHSTHSI CTpaTeTu-
YECKUX, TAKTUYECKUX
U ONepaTUBHBIX pe-
LICHUH B YIIPaBIE€HUU
NeSITeNIbHOCTBIO Op-
raHU3aluu

3name:

Metoabl IPUHATHS CTPATETUUECKUX,
TaKTUYECKUX M ONEPaTUBHBIX pellie-
HUM B YIIPABJICHUH JI€ITEIbHOCTHIO
OpraHu3alu

Ymems:

[IpuMeHATh METObI IPUHSATHS
CTPATeTUYECKUX, TAKTUUECKHUX U
ONEPATUBHBIX PEILICHU B yIIpaBJie-
HUHU JIEATEIbHOCTHIO OpraHU3aIii

3. IIpoBoaut ctparte-
THYCCKHI1 aHaJIN3
MaKpO- U MUKPOCPEIbI
OpraHu3alu, BIaJeeT
HaBBIKAMH OIICHKU €€
KOHKYPEHTOCTOC00-
HOCTH U (hOpMHUPOBa-
HUS KOMIIETEHIINN U
HE KOTUPYEMBIX KOH-
KYpPEHTHBIX MTPEUMY-
IIECTB KOMIIAHUH.

3uamo:

MeTo/1bI TPOBEICHUS CTpaTeTHye-
CKOTO aHalln3a Makpo- U MUKpoOCpe-
JTbI OpTaHU3aI[UU

Ymems:

[TpuMeHSITH METOIBI TIPOBEICHUS
CTpaTEernuecKoro aHalu3a Makpo- u
MHUKPOCPEbl OpraHU3aIHH

3 MecTO IMCUMILIMHBI B CTPYKTYpe 00pa30oBaTe1bHOI MPOrpaMMbl

Juctunnmaa «CTpaTeruyecKuii MEHEHKMEHT» BXOAWT B oOmedrimansHbIi (Ipeamnpo-
GbuIBHBIN) UK YacTh, GOPMUPYEMON YIaCTHUKaMH 00pa30BaTEIbHBIX OTHOIIICHHH.




4 O0beM TUCHUIUIMHBI (MOAYJIs1) B 3aUeTHBIX ¢IMHUIAX U B AKAIeMUYECKUX Yacax
¢ BbljleJIeHMeM 00beMa ayJIMTOPHOM (JIEKIMH, CEMUHAPBI) U CAMOCTOSITEIbHOH Pa0doThI
00y4arIMXxcs

Ta6muma 2.1 — Jlns npoduins «MeHEeIHKMEHT 1 yIIpaBJICHHE OU3HECOM

Bun yuebHO# pabOTHI O AUCIIUTIIINHE Beero Cemectp 5
(B 3/e m "acax) (B "acax)
O01ast TPYI0€MKOCTh THCHHILIHHBI 5/180 5/180
Konmaxmmuas paboma - Ayoumopnusle 3anamus 68 68
Jlexnun 34 34
CeMuHaphl, IPaKTUYECKUE 3aHATUS 34 34
Camocmoamenvnan paboma 112 112
Buj texymiero KOHTpoJis JIOMAIIHEee TBOP- JOMaIllHee TBOP-
YeCKoe 3a/1aHNe YeCKOe 3a/1aHNe
Bui mpoMexxyTO4HOI aTTecTaniu 9K3aMeH IK3aMEeH
Ta6mmma 2.2 — Jlis npoduns «DUHAHCOBBIH MEHEKMEHT»
Bun yuebHOMH pabOTHI O AUCIHATIIINHE Beero Cemecrp 6
(B 3/e 1 yacax) (B yacax)
O011asi TPY/I0€MKOCTh THCIHIIJIHHBI 5/180 5/180
Konumaxkmmnan paboma - Ayoumopmuwie 3auamus 50 50
Jlexumn 16 16
CeMuHapbl, NPaKTUYECKUE 3aHATUS 34 34
Camocmoamenvnas paboma 130 130
Bun Texyiero KoHTpoIs JIOMAIITHEE TBOP- JIOMaITHee TBOP-
YeCKOE 3aJIaHNe YeCKOe 3aJIaHNe
Bua npomexyTo4HON arTecTanuu JK3aMEH JK3aMEH

5 Conep:xanue IUCHUIUINHBI, CTPYKTYPHPOBaHHOE N0 TeMaM (pa3jieiaM) JUCIUILINHBI ¢
YKa3aHueM HX 00beMOB (B aKa/IeMHMYECKUX YacaxX) U BUIOB YUeOHBIX 3aHATHI

5.1 Conep:xanue TUCHMILINHBI

Tema 1. CTpaterusi u cTpaTern4uecKuii MeHeI>KMEHT

Crparerus: noHatusa u TepMuHbl. CTparerus Kak npeaMeT u3ydeHus. Ponb ctpareruu B
YIPaBICHUH COLMAIbHO-9KOHOMUYECKUMHU cucTteMamu. Duiiocodust pa3BUTHS KOMMEPUECKOM
opraauszanuu. Ctparernueckoe mianuposanue. Ctparerndeckue pemenns. Crparerus: «SID» o
I'. MunuGepry. Ctparerudeckuii MeHePKMEHT Kak (yHKIMs yrnpaBieHus. CTpaTernueckue 1mo-
3ULMS M BO3MOXHOCTH. [Iprpoaa 1 MCTOUHUKN KOHKYPEHTHOIO peuMmyiiecTBa. CTpaTernyeckuil
BbIOOp. CTpaTernyeckuil mpolecc: OCHOBHBIE 3Tambl. Mepapxusi cTpaTeruii B OpraHU3aluu.
Crparernyeckue peuieHus: CyIIHOCTh U OCOOCHHOCTH. BUBI cTpaTernyeckux pereHuit: mpei-
IIPUHUMATEIbCKHUE, aJaNTUBHbBIC, IUIaHUpYHoIuMe. PacrpeneneHne MOJTHOMOYMN Ha IPUHATHE
cTpaTeruueckux pemeHnid. OCOOeHHOCTH CTpaTeruii AJisl pa3HbIX TUIIOB OpraHU3alU.

Tema 2. Buaenune, Mmuccusi M cTpaTern4eckue e OpraHu3anuu

Bunenue, Muccus ¥ NEHHOCTH KOMMeEpYeCKO opranusauuu. opmMupoBaHue CTpaTeru-
YECKOI'0 BUJICHMS, MUCCUU U LEJEBBIX MOKa3areneil. Tpu cocTaBisiomume cTpaTernuyeckoro BU-
nenus. Muccust GupMbel U npuHIUNBL ee GopmupoBanus. OTpakeHue B BHJIEHHUHM, MUCCHU U
LEHHOCTAX OpPraHMU3allMd UHTEPECOB 3aMHTEPECOBAHHBIX JIUI] (CTEHKXOJIEpOB—COOCTBEHHUKOB,
MEHE[)KepPOB, paOOTHUKOB, 00IIecTBa, moTpeduTeneil). CTpaTeruss 1 KOpnopaTHUBHAs KyJIbTypa.
Meroandeckue 0CHOBBI (DOPMUPOBAHUS CTPATETUUECKUX IIeJIel opraHu3anui. Buasr nenei u ux
npuopuretHocTb. SMART — npunnun. B3zanMocBsasp crpaterndyeckux neneil. Ctparerndeckue
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KapTBHl.

Tema 3. KopnopaTuBHble U KOHKYPEHTHbBIE CTpPaTeruu

[Tonsatue crparernyeckoit Ouznec enuHunbl. CTpareruu oTaensHoro 6usHeca. Crpareruu
KOPIIOPAaTUBHOTO ypoBHA. Tunosorus crpaTteruil (poct, ctabunnsanus, cokpamienue). Tunosble
(oTasonnble) crpaterud. KOHKYpeHTHBIE CTpaTeTWu: BUABI M OCOOCHHOCTH KOHKYPEHTHBIX
crpareruii (kinaccuueckue crpareruun M.Iloptepa). Ilogxon A.}O. HOnmanoa. KonkypeHTHBIE
CTpaTeruu: yciaoBus 3((HEeKTUBHOTO MPUMEHEHHs CTPATEeruy JIMACPCTBA 10 U3AepKKam, nudde-
peHuuanuy, (GOKYCUpOBaHMSI U CTPATETUHM «3acTPSBLIETO0 HAa MOJIYTW». PUCKM mpoBeneHus
CTpaTeruil peaau3alyi KOHKYPEHTHBIX IPEUMYIIECTB. 3arnac KOHKYPEHTOCIOCOOHOCTH (PUPMBI.
CrpaTerun npoaykrTa Ha pa3iu4HbBIX ATANAX >KU3HEHHOrO LUKJIA. MICTOUHHMKM CTpPAaTEerM4ecKux
BO3MOYKHOCTEH: peCypchl U KOMIIETEHIIMH. Y HUKAJILHOCTh U IEHHOCTh PECYPCOB U CITOCOOHOCTEH.
PecypcHas KoHLENIus CTPaTeru4eckoro MeHekMeHTa. KopHeBble, KIIIOUEBbIE U OTIUYHUTEIb-
Hble KoMIeTeHIIMH. CiocOOHOCTH OpraHU3alluy U YCTOWYMBBIE KOHKYPEHTHBIE NIPEUMYIIECTBA.
JlMHaMu4eckue CriocCOOHOCTH.

Tema 4. CTpaTernyeckuii aHaJu3 BHelIHel cpeabl

Ilenwu, 3anaun, HaIPABJIEHUS U dTalbl CTPATETMYECKOIO aHAIN3a BHEIIHEN U BHYTPEHHEN
cpeapl komnanud. CHCTEMBI CTpAaTeTHIeCKOi MHPOpPMAaluu B opranu3anuu. Bausaue pakropon
MaKpoCpezibl Ha JIeJIOBble OpraHu3alMy pa3iIuyHoOro npodmis aesTeabHocTH. CTpaTerudyeckuit
aHaJIM3 MaKpoOCpeIbl M OKpyKeHHst. DaKTOpbl BHEIIHEH Cpelbl: COIHMaIbHO-AeMOrpaduIecKuid,
TE€XHOJIOTMYECKHUM, SJKOHOMUUYECKUHN, IKOJIOTMUECKNN, MTOJIMTUIECKUM, IPAaBOBOW U 3THUYECKUE.
JluHaMuKa ¥ HEONPEaeIeHHOCTh (DAaKTOPOB, M UX BIHMSHHUE HA JACATEIBHOCTh OpraHu3anuu. MH-
CTpyMeHTHI aHanu3a. CUTyallMOHHBIN aHAJIW3: IPUHLUIIBI OpPraHU3alMi U 3Tallbl [IPOBEICHUS.
Metoauka npoBeaenust PEST — ananu3za. Bo3pactanue poin S5KOJOTHYECKUX, HHPPACTPYKTYP-
HbIX ¥ 1paBoBbIX (akropoB —PEESTI (PESTEL)-ananu3. Otpacib ¥ PHIHOK B CTPATErHYECKOM
aHanu3e. KonkypentHele cunbl. Monens matu cuil [loprepa. JKM3HEHHBI IUKI U JUHAMHKA
CTPYKTYpbI OTpacili - CTPATETMYECKUE BO3MOXKHOCTU. OLEHKa MPUBJIEKATEIBHOCTH OTPaciid U
JBUKYLIME CHIIbI pa3BuTUs. WneHTudukanus crtparernueckux norpedureneil. Monenan KOHKY-
PEHTHOTO aHajIM3a: MOJAEIN PACIIMPEHHON KOHKYPEHLUU MU JETEPMHUHAHTOB MEXIYHapOIHOMN
KOHKYypeHTocrocoOHOCTH. OneHKa MpUBJIEKATEIbHOCTU OTpacid M pbhlHKa. MaTpuia KOHKY-
peHTHoro npo¢uis poiHka. [lapameTpsl oTpaciu U KitoyeBble (GakTOphl ycrexa. AHAIN3 CTpa-
TEerMueckux rpymi. BosmoxkHoctu u yrpossl. Onpenenenue 6usHec-nanamadra pupmsl. Buast
KOHKYPEHTHOW OOpbOBl. AHAJIN3 KOHKYPEHTHOI'O TMOJIoKeHUs (upmMbl B oTpaciu. [loctpoenue
KapThl CTPATETMYECKUX TPYIII KOHKYPEHTOB B oTpaciu. CereBas 3KOHOMHUKA Kak (akTop, omnpe-
JENSAIOINNA KOHKYPEHTHBIE YCIIOBHUS B OTPACIIH.

Tema 5. CTparernyeckuii aHaJIu3 BHYTPeHHel cpeabl.

JlnarHocTvKa KOMIIAHWM: L€, IPUHLOUIBI U MeToAbl. CTpaTernuyeckuidi MOTEHIMAT U
KOHKYpPEHTHBIE IIpenMyIecTBa GupmMbl DakTOpbl KOHKYPEHTOCIIOCOOHOCTH: 3 (ekT MaciiTada,
s dekt pazmaxa, apdext o0ydenus. PakTopbl, XapaKTEPU3YIONIKE MOTEHIHAT U KOMIIETECHITHH
komnanuu. Kputnueckue daxrtopsl ycnexa. Meroauka VRIO — aHanu3 yHMKaJIbHOCTH U LIE€H-
HOCTH PECypCcoB, CIIOCOOHOCTeH U KommeTeHIii. KopHeBble koMmeTeHIIMM OU3HEca: colepka-
HUE, MOJIETN WACHTHU(QHUKAIIMN U HCIOIb30BaHMs. bru3Hec- MoJenb U KOHKYPEHTOCIIOCOOHOCTh
¢upmel. KoHuenum MeHe)KMEHTa U MapKeTUHTa, OPUEHTUPOBAHHbIE HA CO3JIaHHE IIEHHOCTH.
[lenouku M ceTH LEHHOCTEH: LIEHHOCTH, CO3/laBaeMble KOMIaHHEH U ee mapTHepamu. Mojenb
[Toprepa: aHanu3 uzaepxkek u neHHoctu. Llenouka co3nanus nenHoctu M.Iloprepa, kak MHCT-
PYMEHT CO3/1aHusl KOHKYPEHTHBIX npeumymiecTB. CHibHbIE U C1a0ble CTOPOHBI KOMITAHUU. Me-
tonuka SWOT-ananu3a. GAP ananus. MeTo/ibl 1 UCTOYHUKH MPUOOPETEHHUS YCTOWUMBBIX KOH-
KypeHTHbIX npeumyiiecTB. SNW — ananus. Jlusepcuduxanus kak paktop oOpazoBaHUs KOHKY-
PEHTHBIX IPEUMYIIECTB.

Tema 6. IlopTdebHbli aHAIN3 AUBEPCUPUIMPOBAHHON KOMIIAHUHU

bazoBele TeopeTnueckue MOJOXKEHUsT MaTpull nopTdenbHoro anamusa. Llenn noptdens-
HOTO aHaJM3a AuBepcuduImpoBaHHon koMmmanuu. CyTb U MeTo1 TopT(debHOTo aHanu3a. Beioop
KputepHeB. TeopeTuyeckue MOJI0KEeHUsT METOUK opTdenpHoro ananusa. Kinaccuduxamnus mo-
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neneit noprdensHoro ananusa. Meroanka npuMeHeHus 1 ocodenHocty Matpuiisl BKI', Mmatpuist
GE/McKinsey, matpuist ADL/LC. Onenka HHBECTUIIMOHHON MPUBJICKATEIHPHOCTH CTpaTeruye-
CKUX OM3HEC €AMHUI] C TOMOIIBI0 MAaTPHUI] MOPT(HEIBHOTO aHAIN3A.

Tema 7. CtpaTrerndyeckuii Bbi0op. Pazpadorka crparernm.

Crpareruueckuii BbIOOp: HaOOp aJbTEpHATUB, KPUTEPUM OLIEHKM U BbIOOpa. Marpuua
Ancodda. Monens Tomncona-Ctpuxnenaa. [IpuHIUIIBI 1 METOIMYECKHE OCHOBHI (hOPMHPOBa-
HUS cTpateruu. Vcnonp30BaHue TUIOBBIX CTPATErHid B COUETAHUU C Pe3ysIbTaTaMU pa3pabOTKH
BUJICHUS, MUCCHUU, CTPATErMUECKUX IIeJied, aHalli3a BHEIIHEH U BHYTPEHHEH cpeabl U CYIIeCT-
ByIOIIEH cTpareruu s (popMupoBaHUs KOpHOpaTuBHOW cTpaTernu. CoryiacOBaHUE M B3aHMO-
CBSI3b CTPATEruii KOPIIOPATUBHOTO YPOBHS CO CTPATErHsIMH YPOBHSI OM3HEC-IUHULL U (PYHKIIHO-
HaJIbHBIMU CTPATETUSIMH.

Tema 8. Peanuzanus crparernu

Opranuzanus peanus3ali CTPATETHU: OCHOBHBIE 3Tallbl pealu3alli CTPATEruu U 00b-
eKThl CTpaTeruyecknux m3MeHeHui. opmupoBaHue MOJIUTUKH U MOIIEPKUBAIOIIUX CTPATETHil.
[TpoGiiema pa3pbiBa MeXxAy 3asBJICHHON cTpaTerued v pesyiabTaramu. MHCTpyMeHTHI obecneue-
HUSl €MHCTBA CTPATETMYECKOW M OIMEpaliOHHON aedaTelbHOCTU. B3anmMmocBs3b cTpareruu c
koHuenuusMu TQM u ympasneHust 3¢pGeKTHBHOCThIO. OlEHKa JOCTHKEHHUS CTPAaTETHYECKUX
ueneil. [lokazarenu kak MHAMKATOPbBI AOCTUXKEHHUS CTpaTerMyeckux uene. Onepexaronme u
3ama3apiBaomue rnokaszarenn. Konmemnmmu cOamaHcupoBaHHBIX —Mokazatenel (Balanced
ScoreCard), kmroueBbix mokazateneidt s¢dextuBHoctu (KPI), ynpasnenus nmo unensm (MBO).
Crparernueckue usmenenus. Moaens 7S McKinsey. Mogens «aectu siueexk Baiicoopaa». Op-
TaHU3alMOHHAsA CTPYKTYypa Kak 00beKkT m3MeHeHuil. [IpeobpazoBanue opraHu3aliMOHHON KyIb-
Typbl. CTpaTernyeckuii KOHTPOJb. YIPABIEHUE B YCIOBUSAX CTPATErMUYECKMX M3MEHEHWl: MH-
JTUBUyaTbHOE U TPYNIIOBOE COMPOTUBICHUE NU3MEHEHHSIM: YeTIOBeUECKUl (PakTOp, HCTOYHUKH U
CHUJIa CONPOTUBIICHHUS, YIIPaBIEHHUE COIPOTUBIICHUEM.

Tema 9. CoBpeMeHHbIe KOHIENIIUU CTPATErHYECKOr0 MeHe/>KMeHTA.

[IIxonsr crpareruit. HampaBneHnus noucka HOBOW MapaJWrMbl TEOPUH CTPATETUYECKOIO
MeHeKMeHTa. KoHIenuus 3BOJIIONUU TEOPUM CTPATETMUYECKOrO MeHekMeHTa. KoHuenuus
CTpaTeruu U cTpykrypbl pupmsl A. Yannnepa. PaboThl ydeHbIX rapBapACcKOil MIKOJIbI OM3HECA.
[IIkosia nIaHUPOBAHUS U €€ COBpEMEHHas olleHKa. Pa3paboTku KOHCyIbTalMOHHBIX GupMm. He-
SKOHOMHUYECKUE (OpTaHH3allMOHHBIC) KOHIENIUU cTpareruii gupm. ConaepxkaHue U METO0I0-
THYECKUEe OCOOCHHOCTH PECYPCHOW KOHIENUUH. TpagullMOHHOE U JUHAMUYECKOE OTBETBIICHUS
pecypcHOW KOHULEMIMHU: CPaBHUTENbHBIN aHain3. OnepanuoHalIU3alus U SMIOUpUYECKas Mpo-
BepKa peCypCHOI KOHLEMIUH. AJITOPUTMBI pa3pabOTKU CTPATETU € MO3ULUN Pa3INYHbBIX LIKOJI
CTpaTeruueckoro MeHekMeHTa. HampasieHus moucka HOBOM MapaAurMbl TEOPUN CTpaTeruye-
ckoro ymnpasieHus. CereBas KOHLUENIUS CTPATETNYECKOr0 YIPABIECHUS U €€ OTpaHUYEHUS

5.2 YueOHO-TeMaTHYeCKHIl MJIAH
Tabmuna 3.1 — Jns npodmist « MEHEIDKMEHT 1 yIIpaBIeHHE OU3HECOM))
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1. | Tema 1. Ctparerus u 16 4 5 2 12 Onpoc, noknaz ¢ mpe-
CTPATETUYECKHUN Me- 3CHTalUEN.




HEPKMEHT

2. | Tema 2. Bunenue, TectupoBanue, pere-
MUCCHS U CTpaTeruie- 20 8 4 4 1o | HMe 3373,
CKHE LIeJIM OpraHu3a-
117078

3. | Tema 3. KopniopaTtus- TectupoBanue, peuie-
HbIC ¥ KOHKYPECHTHBIC 20 8 4 4 12 | Hue 3amau.
CTpaTeruu.

4. | Tema 4. Ctparernye- TectupoBanue, perie-
CKHI aHaJIU3 BHEITHEHN 22 8 4 4 14 | Hue 3axau.
CpEeJIbL.

5. | Tema 5. Ctpareruue- baui-onpoc,
CKHI aHAJIU3 BHYTPEH- 22 8 4 4 14 | keiic-cranu.
HEW CpeJibl.

6. | Tema 6. [ToptdenpHbIii TectupoBanue, peie-
aHaJIN3 TUBEPCUPHUITH- 20 8 4 4 12 | gue 3amad.
POBAHHON KOMIaHHH.

7. | Tema 7 Ctpareruue- TectupoBanue, peiie-
ckuii BIOOD. Pa3pa- 20 8 4 4 12 | Hue 3amau.
0O0TKa CTpaTEruM.

8. | Tema 8. Peanmm3anus 20 3 4 4 12 TectupoBanue, pere-
CTpaTeruu. HUE 33/1a4.

9. | Tema 9. CoBpemeHHBIE TectupoBanue, pere-
KOHIICTIIIMK CTPaTEeru- 20 8 4 4 12 | gHue 3amauy.
YECKOI'0 MEHEKMEHTA
B uenom no gucrun- CornacHo yueOHOMY
JIHE 180 | 68 34 34 112 | mnaHy: fOManIHee

TBOPYECKOE 3aJaHNE

Tabnuua 3.2 — Jlnig npoduiis

«DrHAaHCOBBIA MEHEIHKMEHT)
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1. | Tema 1. Ctparerus u Ornpoc, 1oknaj ¢ npe-
CTpaTeTUYECKUI Me- 17 3 1 2 14 | 3edramueii.
HEPKMEHT
2. | Tema 2. Bunenue, TectupoBanmue, perre-
MUCCHS B CTpaTeruye- HUE 3a/1a4.
P 19 | 5 | 1 4 14 A
CKHeE IIeJIH OpraHu3a-
117078
3. | Tema 3. Kopmopartus- TectupoBanue, peie-
HbIC ¥ KOHKYPECHTHBIC 20 6 2 4 14 | Hue 3amau.
CTpATErvH.




Tema 4. Ctpareruue- TectupoBanue, pere-

CKHIl aHaJIU3 BHEIIHEH 22 6 2 4 16 | mme 3amad.

CpEeJIbL.

Tema 5. Ctpareruue- baui-onpoc,

CKHI aHAJIU3 BHYTPEH- 22 6 2 4 16 | keiic-craau.

HEW CpeJibl.

Tema 6. [TopTdenpHbIit TectupoBanue, perie-

aHaJIU3 TUBEPCUPUITH- 20 6 2 4 14 | gue 3amau.

POBAHHON KOMIIaHHH.

Tema 7 Ctpareruue- TectupoBanue, pere-

ckuii BIOOD. Pa3pa- 20 6 2 4 14 | Hue 3amau.

0O0TKa CTpATErnH.

Tema 8. Peann3zanus 20 6 5 4 14 TectupoBanue, perie-

CTpATErvH. HUE 3a]1a4.

Tema 9. CoBpeMeHHbIE TectupoBanue, peie-

KOHUEMNINH CTpaTeru- 20 6 2 4 14 | aue 3anau.

YeCKOro MEHEPKMEHTA

B uenom no gucrun- CornacHo yueOHOMY

JINHE 180 50 16 34 130 | mnany: nomarniHee
TBOPYECKOE 3a/IaHNE

5.3 Coaep:xanue ceMUHAPOB, MPAKTHYECKUX 3aHATHI

Tabnuua 4
HaunmenoBanue tem [Tepeuens BOPOCOB [Tt 0OCYKACHUS HA Dopmsbl
(pa3zaenoB) AucLUI- CEMHUHAPCKUX, IPAKTUYECKUX 3aHATHSIX, IIPOBEICHUS
JIMHBI PEKOMEH1yeMble UICTOYHUKHU U3 pa3aesioB 8,9 3aHATUN
(yKa3pIBaeTcst pas/iell ¥ MOPsIKOBBI HOMEP UCTOYHUKA)
Tema 1. Ctparterus u| Ctparerus: mOHATHS U TepMUHBL. PoJb cTpaTeruu B Omnpoc cry-

CTpaTCI‘I/ILICCKI/Iﬁ MEC-
HCIPKMCHT

YIPaBJIEHUHN COLMATIBHO-D)KOHOMUYECKUMHU CHUCTEMAaMHU.
Crparernyeckuii MEHEKMEHT KaKk (YHKIIUS yIpaBJie-
Hud. CTpaTerunyeckuii mpoiecc: OCHOBHBIE 3Tanbl. He-
papxwusi cTpaTreruid B oprannzanuu. ICTOKY 1 3BOSIOIUA

JIEHTOB 110 BO-
[IPOCAaM TEMBI.
BeicTyruienue ¢
NOKJIaJaMH U

TEOPETUYECKUX KOHLIETIIUN U MPAKTUYECKOTO CTPATETU- [IPE3EHTALMA-
YeCKOro MeHeKMEHTA M.
Pexomenayembie ucrounuku: pasuen 8 (1, 2, 3, 4);
pazzaen 9 (1-10).
Tema 2. Bugenue, Bunenue, Muccus v IEHHOCTH KOMMEPYECKOW opranusa- [I'ectupoBaHue.
MHCCHS U CTpaTeru- |uu. @opMUpOBaHUE CTPATETUUECKOTO BUICHUSA, MUCCUU [PenieHune
YECKUE LEIM Opra- | LEJEBbIX MoKa3aTenel. Tpu COCTaBISAIOMIME CTPATETU-  [IPAKTHU-

HU3alluH.

YECKOr0 BHJICHHUS.
Crparerust U KOpIopaTUBHAs KyJIbTypa.

MeTtoudeckue OCHOBBI ((OPMUPOBAHHS CTPATETUICCKIX
1[eeil opraHu3aiuu. Buasl neneit 1 ux MpuOpPUTETHOCTS.
SMART — npusImm.

Pexomennyemble ucrounnku: pasuen 8 (1, 2, 3, 4);
pasgen 9 (1-10).

KO-OpUEHTHPOB
QHHBIX 3a71a4.

Tema 3. Kopnopa-
THUBHBIE U KOHKY-
PEHTHBIE CTPATETUN.

[TonsiTrie cTpaTerndyeckoil OM3HEC €IUHUIIBL. THUIOIOTHUS
cTpareruii (pocT, cTabmIM3aIs, COKpamieHue). TUoBbie
(oTanoHHble) cTpaTerud. KOHKYpEHTHBIE CTpaTeruu:
BHUJIBI 1 OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeruil (Kiac-

cuueckue crpareruu M.Iloprepa). McTtounuku crpare-

TectupoBanue.
Pemenne
[IPAKTH-
KO-OPHUEHTHPOB

AHHBIX 3aJa4.
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TMYECKUX BO3MOXKHOCTeW. KopHeBbIe, KIIIOYEBBIE U OT-
JINYUTCIIBHBIC KOMIICTCHIINH.

Pexomenayembie ucrounuku: pasaen 8 (1, 2, 3, 4);
pazzaen 9 (1-10).

Tema 4. Crpareru-
YeCKUI aHaIn3
BHEIIIHEH Cpebl.

Crparerudeckuii aHaan3 MaKpoCpeibl U OKPYKEHUSI.
@akTopsl BHELIHEN cpeabl. JJMHaMUKa U HEOIIPEAEIICH-
HOCTb (DaKTOPOB, U UX BIHMSHUE HA ACSITEILHOCTH Opra-
Huzauuu. IHcTpyMeHThl aHanu3a. CuTyallnoHHbIN aHa-
JIN3: IPUHIIMIIBI OPTaHU3ALMU U 3TaIlbl IPOBEICHUS.
Metoauka nposenenus PEST - ananuza. PEESTI
(PESTEL)-ananu3. Mogens msatu cui [Toprepa. Marpuna
KOHKYPEHTHOTO MPOQWIIS phIHKA. AHAIH3 CTpaTeruye-
CKUX TpyIIl. Bo3MOXXHOCTH U yTpO3bl.
Pexomenayemble ucrounuku: pasuen 8 (1, 2, 3, 4);
pazzmen 9 (1-10).

TectupoBanue.
Pemenue
[IpaKTH-
KO-OpPUEHTHPOB
AQHHBIX 3a/1a4.

Tema 5. Ctpareru-
YECKUM aHaIN3
BHYTPEHHEHN CPEJIbI.

I[I/IaFHOCTI/IKa KOMITaHUU: LCJIU, MPUHLIUIIBI U METO/BI.
dakTopbl KOHKypeHTOcmocoOHocTH. KoHmenuu Me-
HCIPKMCHTA M MApPKCTHUHTA, OPUCHTUPOBAHHLIC Ha CO3-
JIaHUE [EHHOCTH. LIemoYKy U CeTH IIEHHOCTEH: IIEHHOCTH,
co3JaBaeMble KOMITaHWEW M ee¢ mapTHepamu. Mojesb
[Toptepa: ananu3 wusnaepkek U IeHHOCTH. CUIIBHBIC U
cimabeie croponsl komnanuu. Metoguka SWOT-ananm3za.

Pexomenayemble uctounnkm: pasaen 8 (1, 2, 3); pazgen
9 (1-10).

ban-onpoc
CTYJIEHTOB 110
BOIIPOCaM Te-
MbI. BeImosi-
HCHHEC
Kelc-3aJaHus.

Tema 6. [Toptdenn-
HbII aHAJIA3 JUBEP-
CU(pHUIMPOBAHHON
KOMITaHUH.

Cytb u Metoa noprdenbHOro aHanusa. Meroauka npu-
MeHeHUsT U ocoOeHHocTH MaTpuil BKI, matpuiisr
GE/McKinsey, matpuiist ADL/LC.

Pexomennyemblie ucrounuku: pasuen 8 (1, 2, 3, 4);
pazmen 9 (1-10).

TectupoBanue.
Pemenue
MpaKTH-
KO-OPUEHTHPOB
AQHHBIX 3a/1a4.

Tema 7 Ctpareru-
yeckuil BIOOp. Pa3-
[paboTKa CTPATEruH.

Crpaternyeckuii BbiOOp: HaOOp adbTEpHATUB, KPUTEPUU
OLIEHKHU U BbIOOpa. Matpunia AHcodda.
Pexomennyemblie ncrounuku: pasuen 8 (1, 2, 3, 5);
pazmen 9 (1-10).

TecTtupoBaHue.
Pewenne
[IPaKTH-
KO-OpPUEHTHUPOB
AQHHBIX 3a/1a4.

Tema 8. Peannzanusg
CTpaTeruu.

OpFaHI/I3aI_[I/I$I pcai3aliud CTPATCTUU. Ilokazatenu kak
HHIUKATOPBI JOCTHIKCHUA CTPATCTHICCKUX ueneﬁ.

Pexomenayemble ucrounuku: pasaen 8 (1, 2, 5); pazaen
9 (1-10).

TecTtupoBanue.
Pemenne
MIPAKTH-
KO-OpPUEHTHPOB
AQHHBIX 3a/1a4.

Tema 9. CoBpemeH-
HbIE KOHUEMINUN
CTPATETUYECKOTO
MEHE[KMEHTa

Crparernyeckne n3MeHeHHs. OpraHu3alMoOHHas CTPYK-
Typa Kak 00beKT u3MeHeHui. CTpaTernyeckuii KOHTPOJIb.
Pexomennyemble ucrounuku: pasgen 8 (1, 2, 4, 5);
paznen 9 (1-10).

TecTtupoBanue.
Pewrenue
MIPaKTH-
KO-OpPUEHTHUPOB

AHHBIX 3a/1a4.

6 Ilepevyenb yueOHO-METOANYECKOT0 0O0ecnieYeHHs IJIsl CAMOCTOSITeIbHOM PadoThI

00y4aoIMXCcH M0 JUCUMUIIIIMHE

6.1 Ilepeyenb BONPOCOB, OTBOJAMMBIX HA CAMOCTOSITE/IbHOE OCBOCHHE JUCIHUIJIMHBI,
(opMBbI BHEAYTUTOPHOM CAMOCTOATEIHLHON PadoThI

Tabmuma 5




Haumenosanue tem
(pa3nenoB) AuCHUI-
JINHBI

[lepeuenb BOMpOCOB, OTBOJUMBIX Ha
CaMOCTOSITEJIbHOE OCBOCHUE

®opmMbl BHEAYIUTOPHOM
CaMOCTOSITENIbHON PabOTHI

Tema 1. Ctparerus u
CTpaTeru4ecKuil Me-
HEIPKMEHT

Crparerus: «5II» mo I'. Munn6epry. Crpare-
rudeckuii BeI0Op. [1Ikombl cTpaTernueckoro
MEHEIKMEHTA.

PaboTa ¢ KOHCTIEKTOM
nexuuu. [loaroroska
TOKJIaJly C IPE3CHTALUEH.

Tema 2. Bugenue,
MUCCHUS U CTpATETH-
YECKHE LT Opra-
HHU3aLUH.

Buenne, MUCCHsI ¥ IIGHHOCTH KOMMEPUYECKOH
opranuzaiu. OTpa>keHue B BUJICHUH, MUCCUHI
U [IEHHOCTSIX OpPTaHW3aIlii HHTEPECOB 3anH-
TepecoBaHHBIX Jull (cTeikxonaepos). Ctpa-
TErusi U KOPIOpaTUBHAS KYJIbTYpa.
MeToau4eckre OCHOBBI () OPMUPOBAHHUS CTPa-
TETMYECKUX 1eJIel opranu3anuu. Buabl neneu
1 ux npuopuretHocts. SMART - npuHIum.
B3anMocBs3b cTparernueckux neneit. Crpa-
TETUYCCKUE KapThI.

PaboTa ¢ KOHCIIEKTOM
nekuuu. [ToaroroBka k
rectupoBanuto. [loaro-
TOBKA K PEIICHUIO MPaK-
TUKO-OPUEHTHPOBAHHBIX
3anad. [Togbop marepuana
TSl HAITMCAHKSI IOMAIITHET O
TBOPUYECKOTO 3aaHHUS.

Tema 3. Koprniopa-
TUBHBIC U KOHKY-
PEHTHbIE CTpATEeTUU.

Ctpareruu otneabHoro OM3Heca. CTpaTeruu
KOPIIOPATUBHOTO YPOBHSI.

KonkypenTHble crpareruu: noaxon A.1O.
IOmanoBa

PecypcHasi KOHIIENIIHS CTPATETUYECKOro Me-
HeHKMEHTA.

CriocoOHOCTH OpraHU3alUU U YCTONYHBBIC
KOHKYpPEHTHBIE MpeumMyiecTsa. Junamuye-
CKH€E CIIOCOOHOCTH.

PaboTa ¢ KOHCIIEKTOM
nmexun. IToaroToBka k
rectupoBaHuio. [loaro-
TOBKA K PEIICHUIO TIPaK-
TUKO-OPUEHTUPOBAHHBIX
3aa4. BeimoaHeHne 10-
MAaIIIHETO TBOPYECKOTO 3a-
TaHusl.

Tema 4. Ctpateru-
YECKUU aHAIN3
BHEIIIHEN CPEbI.

[{enu, 3agaun, HaPaBJIEHUS U 3TaIlbl CTpaTe-
rMYECKOT0 aHAJIN3a BHEIIHEN U BHYTPEHHEN
CpeJibl KOMITaHUU.
PKr3HEHHBII MK U AMHAMUKA CTPYKTYPbI
OTpacIIy - CTPATETNYECKUE BO3MOKHOCTH.
Moeny KOHKYPEHTHOTO aHalIn3a: MOAEIN
[pacIIMpEeHHONW KOHKYPEHLIUU U I€TepPMHUHAH-
TOB MEXJIYHapOJHON KOHKYPEHTOCIOCOOHO-
cTi. OlLieHKa IPUBJIEKATEIbHOCTH OTPACIIU U
BIHKA.

PaboTta ¢ KOHCTIEKTOM
nexuu. [loaroroska k
rectupoBanuto. [loaro-
TOBKA K PEIICHUIO TPaK-
TUKO-OPUEHTHUPOBAHHBIX
3anad. BemmonHenue no-
MaIIHEro0 TBOPUECKOro 3a-
TaHUS.

Tema 5. Ctpareru-
YCCKUW aHAIIU3
BHYTPEHHEHN CPEJIbI.

dakTopbI, XapaKTepU3YIOIINE MTOTSHIINA U
KoMIeTeHIIMM Komrnanuu. Kputnueckue dak-
topsl ycriexa. Meronuka VRIO. SNW - ana-
3. GAP-ananus.

PaboTa ¢ KOHCIIEKTOM
imexiuu. IToaroroBka K
BEITIOTHEHHTO
Kelic-3aganus. BeimmonHe-
HHE JIOMAIIIHETO TBOpYE-
CKOTO 3aJlaHUs.

Tema 6. [Toptdenn-
HBII aHaJIN3 TUBEp-
cU(UIIIPOBAHHOM
KOMITaHUH.

TeopeTrueckre MoJ0KEHNU METOIUK MOPT-
(esnpHOrO aHaANIN3A.

Knaccudukanus mozeneit noptdeabHOro
QHaAJIN3a.

OlieHKa THBECTUIIMOHHOM MPUBJIEKATEIBHO-
CTH CTPaTErn4ecKux OM3HEC eJMHMUIL C TIOMO-
11610 MaTPULl TOPTHENHHOTO aHAIIN3A.

PaboTa ¢ KOHCTIEKTOM
nexuuu. [logroroska
rectupoBanuto. [loaro-
TOBKA K PEIICHUIO TPaK-
TUKO-OPUEHTHPOBAHHBIX
3anad. BeimonHenue no-
MaIIHEero TBOPUECKOro 3a-
TTaHUS.

Tema 7 Ctpareru-
yeckuil BeIOOp. Pa3-
paboTKa CTpaTeruu.

Monenb Tommncona-CtpukieHaa. AJITOpUTMBI
pa3pabOTKU CTPATETHH C TTO3UIUI Pa3TUIHBIX

IIKOJI CTPATCTUYCCKOIro MECHEIXKMCHTA.

PaboTa ¢ KOHCIIEKTOM
nekuu. IloaroroBka K

rectupoBaHuio. [loaro-

10




TOBKa K PEIICHUIO MPAK-
TUKO-OPUEHTUPOBAHHBIX
3agad. BeimonHnenue 10-
MalITHEro TBOPUYECKOro 3a-
aHus.

Tema 8. Peammsars
CTpaTerH.

dopMHUpOBaHUE MTOJTUTHKH H MTOIIEPKUBAIO-
mux ctpareruii. MHCTpyMeHTHI o0ecrieueHust
€AMHCTBA CTPATETUYECKON U ONIEPALMOHHON
nestensHocTH. Konnenun TQM u ynpasiie-
Hue 3((HEeKTUBHOCTHIO OM3Heca.

Konuenmuu cOanaHCHpOBaHHBIX MTOKa3aTesei
(Balanced ScoreCard) u kitoueBbIX MoKa3a-
reneit 3 (HEKTUBHOCTH.

PaboTa ¢ KOHCIIEKTOM
nexuuu. I[loagroroska k
rectupoBanuto. [loaro-
TOBKA K PEIICHUIO IPaK-
TUKO-OPUEHTHPOBAHHBIX
3ajad. BeinonHenue no-
MaIllHero TBOPYECKOro 3a-
TTAHUS.

Tema 9. CoBpemeH-
HbIC KOHIICTIIIHH
CTPaTErHueCcKOro
MEHEDKMEHTA

Monens 7S McKinsey. ITpeoGpa3oBanue op-
raHU3alMOHHOMN KYJIBTYpHI. YTIpaBjeHHE B
YCIOBHUSAX CTPATETHYECKUX U3MEHEHH.

PaboTa ¢ KOHCIIEKTOM
nexuuu. I[logroroska
rTectupoBanuto. [loaro-
TOBKA K PEIICHUIO IPaK-
TUKO-OPUEHTHPOBAHHBIX
3ajad. BeimonHenue no-
MaIlHETO TBOPYECKOIO 3a-

TaHusl.

6.2 Ilepeyenb BONPOCOB, 3aJaHMii, TeM JUISl MOATOTOBKH K TEeKYILIeMY KOHTPOJIIO
(corsiacHo Tabauue 3)

Ilpumepnvie eapuanmul Oomauinezo meopuUecKo20 3a0aHus

3aganue 1. AHAJIM3 0TPAcC/IeBOM CTPYKTYPbI
1. [IIpoananu3upyiiTe OCHOBHBIE CTPYKTYpPHBIE XapaKTEPUCTUKH OTpaciaud (B KOTOpOM
¢GbyHKIMOHMpYeT BbIOpaHHas Bamu KomMmnaHus), KOTOpbIE BIUSIOT HAa KOHKYPEHIHMIO U
npUObUIBHOCTH. ONpeienTe OCHOBHBIE TPEH bl OTPACTH U €€ CTPYKTYpax Ha OCHOBaHUH
KOTOPBIX MOYKHO MPOTHO3UPOBATh OyIyIIHe U3MEHEHNsI KOHKYPEHLIUU U IPUOBUIBHOCTH.

2. Oxapakrepu3yiTe BO3MOKHBIE CIICHAPHUU JATHHEUIIETO Pa3BUTHS COOBITHIA.
3. JlaiiTe olleHKY KOHKYPEHTHOU MO3ULIMU KOMIIAHUU B OTPACIH.
4. Jlns Oosiee NETaNbHOTO aHaAM3a KOHKYPEHIIMH MPOBEANUTE JEKOMIIO3MIIMIO OTpaciu Ha
OT/IeNIbHbIE PBIHKH (aHAJIM3 CETMEHTAIMH PBIHKA), /U1 3TOTO:
- OINpejeNuTe CTPaTerMyecky 3HaYMMble NIEPEMEHHbIE I CeTMEHTAlUH (Ipu 3TOM HeoO-
XOJJUMO OOBEMHUTH MIEPEMEHHBIE TECHO KOPPEIUPYIOIINE APYT C APYTOM)
- NIOCTPOMTE MaTpUIly CETMEHTAlMH (HanpuMmep TalIuIy)
[Mponykuus / | CeBeprast | Samagnas | Bocrounast | Asus | Jlatunckas | Adpuka | ABcTpanust
PETHOHBI Awmepuka | Espona | EBpona AmMepuka
ABTOMOOUITN
KJ1acca JIFOKC
Cenansl
CpEIHEro
pasmepa
ABTOMOOMIH
YHHUBEPCAJIbI
CnopruBHbIE
aBTOMOOWIH
['uGpunnbie
aBTOMOOWIH
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- NpPOAHATU3UPYHTE MPUBIEKATEIHHOCTh cerMeHTa. [IpuMmeHuTe aHanu3 HSATH CHII K OT-
JENBHBIM PHIHOYHBIM CETMEHTaM

- ONpEeIeNHTEe KIF0UYEBbIe (DAKTOPHI ycIieXa B KaKIOM CETMEHTE

- BbIpa0oTaiiTe U1 KOMIIAHUU PEKOMEHJAIIMH OTHOCUTEIBHO TOTO, CIIEIHAIM3UPOBATHCS B
CBOEM CErMEHTE WJIH KOHKYPHUPOBATh B PaMKaX HECKOJBKUX CErMeHTOB. [lyist 0o0ocHOBa-
HUS IPOAHATTU3UPYHTE KaKue BO3MOXHOCTH JIaCT pa3/iesieHre 3aTpaT MEeXKAY pa3IndyHbIMU
CEerMeHTaMHU U Iepeaayda Mpou3BOJCTBEHHOTO OIbITAa BHYTPU CETMEHTA, HACKOJIBKO CXOXKH
KIIFOUYEBBIE (haKTOPBI ycliexa B Pa3IMYHBIX CETMEHTAaX, BBIFOJHA JM KOMIIAHUM CIelra-
JIU3alMs CETMEHTOB.

5. IIpoBenute mporHo3upoBaHue MOBEACHUS KOHKYPEHTOB 1o cxeme [loprepa:

- HBIHEIIHAS CTPAaTerusi KOHKYPEHTOB;

- 1IeJIM KOHKYPEHTOB;

- TPEANOCHUIKHM KOHKYPEHTOB OTHOCUTEIBHO OTPAcCiiu;

- pecypchl U CIOCOOHOCTH KOHKYPEHTA.

6. IIpoananu3upyiiTe cTpaTernyeckue rpymibl B OTPACIH U MOCTPOUTE KapTy cTpaTernye-

CKHX TPyIII.

3aganue 2. AHAJIM3 cTpaTernyecKux rpynn

AHanu3 cTpaTeruuecKux rpymi — 3To MOoApa3/iesl OTPaciieBOro aHajlIu3a, KOTOPbIH H3ydaeT
PAa3JIMYHBIC I'PYyHIIbBI KOHKYPHPYIOIIUX CI)I/IpM, O6”I>€I[I/IH€HHI)IC Ha OCHOBAaHHMH aHAJIOTHMYHBIX KOH-
KYPEHTHBIX IOAXO0J0B M CTpaTeruueckux no3uuuid. Crparernyeckas rpymia COCTOUT U3 KOHKY-
pUpyOUMX GUPM C aHATIOTUYHBIMU KOHKYPEHTHBIMHM MOJXOJaMHU U IMOJIOKEHUSMU B OTPACIIU.
Kapra ctpatermueckoil rpynmnsl OTpaskaeT pa3iMuHble KOHKYPEHTHBIE MO3UIMH, 3aHUMaeMble
COIIEPHUYAIOIUMH (prpMaMu. AHAIHM3 CTPATETMYECKUX TPYI HCIIOIB3YETCS ISl ONPEISIICHUS:

* pa3JIMYHBIX KOHKYPEHTHBIX MO3ULIUHI, 3aHUMAEMbIX KOHKYPUPYIOIUMH (pupMaMu;

* THTEHCUBHOCTH KOHKYPEHTHOI'O COIIEPHUYECTBA BHYTPH I'PYIIIIEL U MEXKIY OTPACIEBBIMU
rpymnnamy;

¢ MOTCHIHMAaJIa JOXOJHOCTH PA3JIUYHBIX CTPATCTHUCCKUX I'PYIIIT B OTPACIIH;

* CTATUYHOTO U TMHAMMYHOI'O CTPATEIMYECKOrO MPUMEHEHUS! K KOHKYPEHTHOM MO3ULIUU
(GbupMBbI B COOTBETCTBUH C aHAIHU30M.

3ananue 3. AHAJIU3 pecypcoB U CIIOCOOHOCTEl

1. UnenTtudunupyiite u olleHUTE pecypchl U CIOCOOHOCTH BRIOpaHHON Bamu koMmaHuu.

2. HWccnenyiiTe CBSI3U MKy peCypcaMu M CIIOCOOHOCTSIMH.

3. Or1eHnTe HACKOIBKO PECYpPChl U CIOCOOHOCTH KOMIIAHUU MOTYT 00€CTIeYUTh YCTOMUNBOE
KOHKYPEHTHOE MPEUMYIIECTBO.

4. Vicnonw3yiiTe pe3yabTaThl Ui aHAIU3a CTpaTernd KOMIaHUH:

- Kak AKCIUTyaTUPOBATh PeCypChl U BOZMOKHOCTH TOJIHee U Y exTrBHEE

- KakK MOXXKHO CKOPPEKTHUPOBATh CIa00CTH 3a CUET MPHOOPETEHUS U BEIPAOOTKH PECYypCOB H
CIocoOHOCTEH?

5. TIpoananu3upyiiTe OCHOBHBIE MOIXOIbI K PA3BUTHIO PECYPCOB M CLIOCOOHOCTEH, KOTOPHIE
Morja Obl UCIMOJIb30BaTh KOMMAHUS (CIUSHUS, MMOTJIOMIEHUS, allbSHCHI, BHyTPEHHEE pa3-
BUTHE).

6. Kakue 3HaHUS SBJISIOTCS KIFOYEBBIMHU JJISI PA3BUTHS KOMITAHUHU, COCTABIISIIOT €€ KITtoue-
BYIO KOMIIETCHITHIO.

7. Tlpoananu3upyiTe, Kakie MHCTPYMEHTBI U CHUCTEMBI YIIPABIICHUS 3HAHHMSIMH MOXHO 3a-
JIEHCTBOBATH JIJIS1 JOCTYIKEHUS 11eTiel BEHIOpaHHON KOMITaHUH.

8. Ilpoananusupyiite Kakue Oapbepbl K 0OMEHY 3HAHUSMU MPUCYTCTBYIOT B KOMIAHUH.

3aganue 4. AHAJIN3 KOHKYPEHTHOI'0 IPEHMYIIeCTBA

1. Wnpentuduinupyiite 00CTOATEILCTBA, TP KOTOPHIX BHIOpaHHAs BaMu KOMITaHUS MOXKET
C03/1aTh KOHKYPEHTHOE MPEUMYIIECTBO MEPEe]] COMEPHUKAMHU.
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2. Ilpoananu3upyiiTe HaCKOJIbKO KOHKYPEHIUS CIOCOOHA pa3pyIIMTh KOHKYPEHTHOE Ipe-
MMYIIECTBO ITOCPEACTBOM MOAPAKAHMSL.

3. OueHnTte BO3MOXXHOCTU TU(PEpeHIIMANNH U1 CO3JaHU KOHKYPEHTHOTO NMPEUMYIECT-
Ba.

4. Tlpoananusupyiite crocodbHoctd (HUpMbI MONUTH 1O NyTH auddepeHnmanu, a TaKxe
UCTOYHUKU AU epeHunpoBaHms ¢ TOUKHU 3pEHHs NPEANOYTEHUH U XapaKTepUCTHK I10-
Kynarenen (MCHoib3ys MeTojbl MHOromepHoro mkaiaupoBanus (MDS), coBmectHOTrO
aHaJM3a, METOJ T'€JOHUCTUYECKOIO LIEHOOOpa30BaHUs, METOJ aHaJIM3a KPUBOW LIEHHO-
CTH).

5. Tlpoanamu3upyiTe BO3MOKXHOCTH AU(hepeHITHAINH.

6. Cdopmynupyiite cTpareruto i KOMIOAHUM, KOTOpas CO3JacT MPEUMYIIECTBO 3a CYET
muddepeHnmranym, CBI3bIBas CriocooOHoCcTH GUpMBI K Aud GepeHnnanum ¢ TpedoBaHUEM K
Hell moTpeduTenei.

3ananme 5

1. Ilpoananu3upyiTe 3Tanbl KU3HEHHOTO LIMKIA KOMIAHUM C IOMOILIBIO MOJENHU KU3HEH-
HOTO ITUKJIa KOMITAHUH.

2. PazpaOortaiiTe BapuaHT CTpaTeruy KOMIIAHUY C y4€TOM U3MEHEHUH BO BHEILIHEH cpesie U B
O’KHUJaHUSX COOCTBEHHUKOB OHM3HECA.

3. Ilpemnoxxure BapuaHT OPraHU3ALUOHHON CTPYKTYpbI, Hanboyiee COOTBETCTBYIOLIMNA HO-
BOW CTpATEruy KOMITAHHH.

4. Tlpennoxxure cTpaTernyeckre albTepHATUBBI pa3BUTHsI KOMIIAHUU B Ounokaiiue 3-5 Jer.
Kakoii u3 npeiokeHHbIX aabTepHATUB Hanbosee O1aronpusTeH Uit KOMITaHUU?

5. Kakue n3meHeHus TODKHBI ObITh OCYILECTBIIEHBI BO BHYTPEHHEW Cpele KOMIIaHUM JUIs
peanu3anuu HanboJsee 0JaronpUsTHOTO CLIEHApHs pa3BUTHS?

Ilpumepnuvie memul 00K1A0086 C NPE3CHMAUUAMU

1 Crparternueckoe ynpaplieHHE OpraHU3alUed B yCIOBUAX PbIHKA.

2. DopMHpOBaHHE CTPATETHUYECKHUX 30H XO3SHCTBOBAHUS OpPraHU3AIHH.

3. CrpaTternyeckuil aHaqu3 NOTEHIIMANA OpraHU3aIiH.

4. Amnanu3 BHeUIHEH M BHYTPEHHEW cpebl OpraHu3alluH.

5. Ilporecc cTpaTernueckoro miaHUPOBAHUS B OpraHU3AIMH.

6. MHCTpYMEHTHI CTpAaTETHUECKOTO aHAJIM3a U OIEHKH OpTaHU3aIiH.

7. Pa3paboTka cTpaTeruu opraHu3aluu.

8. DxoHOoMHYecKas cTpaTerusi GUPMEI.

9. Mertoasl peanu3anuy CTPaTeruu.

10. YemnoBeyeckuii pakTop B peaan3aiii CTpaTeTuu.

11. MexaHu3MbI IPUHSATHS CTPATETHUECKUX PEILICHUN B OpraHU3aI|H.

12. NadopmanroHHast MOANEPKKA CTPATETHIECKOTO Pa3BUTHS OPTraHU3AINH.

13. Crparerus MHHOBAIMOHHO-TEXHOJIOIHYECKOT0 Pa3BUTHS OpraHU3alUH.

14. Pa3pab®oTka MapKeTHUHIOBOM CTpaTeruu OpraHu3aluu.

15. Pa3paGoTka cTpaTeruu ynpaBieHUs IEPCOHAIOM B OpraHU3alHH.

16. CrpaTernueckuii MEHEIDKMEHT B OpraHU3aIMIX Majoro Ou3Heca.

17. Crparernueckue penieHus B yrpaBleHUH BHEITHEIKOHOMHYECKOH J1eTalbHOCTHIO Opra-
HU3AIUH.

18. Pa3paboTka cTpaTeruu aHTUKPU3UCHOTO YIPaBICHHs OpraHu3alue.

19. VmpasneHne nporeccoM peam3alii CTPaTerHIecKiX N3MEHEHNH B OpraHU3aIlnu.

20. Poccuiickas mpakTHKa peajln3aliy 337ay CTPATerH4ecKoro MeHeKMEHTA.

21. 3apyOe)kHast IpaKTHKA peaTi3alliy 3a/1a4 CTPATETHUYeCKOTO MEHEDKMEHTA

Ilpumepnvle sapuanmul mecmupoeanus

1. CrpaTernyeckuii MEHEIKMEHT — 3TO:
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A) mporecc NpUHATHUS PELICHUI;

b) nayka 006 ynmpaBieHUU CIOXHBIMH O0OBEKTAMH;

B) Hayka ¥ TEXHOJIOTHS CTPATETNYECKOTO YIIPABICHUS;

I') uckyccrBo.

2. Ctparernyeckuii MEHEKMEHT COACPIKUT CIeAYIomune (PyHKINH:

A) miaHupoBaHUe, OPraHU3alINI0, PYKOBOACTBO U KOHTPOJIb;

b) nporuo3upoBanue, IaHUPOBAHKUE, OPTaHU3ALMIO, KOOPIMHALMIO, YUET, KOHTPOJIb, AaHATIU3 U
MOTHBAIIHIO;

B) counanpHOe nuaHupoBaHUE, KOOPAUHALINIO, KOHTPOJIb U MOTUBALUIO.

3. Korna uzer peus o 11e71€BOM Havajie B IOBEICHUU OpraHu3anun’?

A) xoraa ectb XOTs1 ObI MUCCHS,

b) xorna ectb Ba COCTaBISIOUINX: MUCCHUS U LIEIH,

B) korna ecth x0Ts ObI IETH (1).

4. Uto nonpa3zymeBaeTcs IMOJ MOHATUEM «UepapXus Iefiei» B 3KOHOMHUYECKONH OpraHu3aliu U
KaKyIO POJIb OHO UI'PAaeT B MEHEI)KMEHTE?

A) OYMHEHHE OJTHOM LIeTH IPYTOH,

b) nepeBo 1menei, mocpeacTBOM KOTOPOTO OMMCHIBACTCS MX YHOPAIOYCHHAs uepapxus (ocyiie-
CTBJISIETCA MTOCNIEIOBATEIbHAS IEKOMITO3UIIUS TTIAaBHOM 11€TM Ha MOLIEIH).

5. Llenu opranv3anyu TOJKHBI:

A) 3agaBaTh 001IKe HanpaBieHUs: GYHKIIMOHUPOBAHUS OpTraHU3aAIUY;

b) ueTko 1 KOHKpETHO (PUKCHPOBATH KOHEUHOE COCTOSHUE,

B) umMeTh KOHKpETHBIE CPOKH BBITIOJIHEHUS;

I') onpenensaTh OTBETCTBEHHBIX 32 JOCTH)KEHUE ONPEICTICHHBIX LIeTIeH.

6. Muccust opraHuzaiuu — 3To:

A) OCHOBHas XapakTepUCTUKA MTPOIYKIMN OU3HECa;

b) xauecTBeHHO BbIpaK€HHasi COBOKYITHOCTh OCHOBHBIX IIeNiel U MpeANpUHUMATEIbCKIX HaMe-
peHui;

B) xoH1enmus cMpicia CyniecTBOBaHUS OpraHU3aliy.

7. @unocodust opraHu3aluu — ITO:

A) OCHOBHBIE IPUHIIUITBI U CMBICIT TPEIITPUHUMATEIBCKON JEATENILHOCTH OpraHU3aIiy;

b) xauecTBeHHbIE 11€7TM OPraHU3alNH;

B) 1o e, yTo M Muccus.

8. Ctpareruu opraHu3alyy HaleJeHbl B OCHOBHOM Ha!

A) noBesieHUE Ha PHIHKE;

b) BHyTpeHHEe coBEpILIEHCTBOBAHMUE;

B) opranu3zannoHHo — GyHKIMOHATIBHOE PA3BUTHE B COYETAHUU C IPOAYKTOBO-PHIHOUHBIM.
9. Ctparerndeckuii MEHEDKMEHT OTHOCHUTCSI TOJIBKO K:

A) BBICIIIEMY PYKOBOJCTBY OpraHH3aIUH;

b) ypoBHsIM cTpaTernyeckux 30H X03s5IiICTBOBAHUS;

B) BceM ypoBHSAM pyKkoBOACTBa (MEHEIKMEHTA) OpraHU3aL1H.

10. Llenenosaranue opraHu3aliy BKIIOYAET:

A) ycTaHOBIJIEHHE OCHOBHBIX LIEJIEH;

b) onpenenenune OuzHeca, OCHOBHBIX IieJIel M KopropaTUBHON (unocodpuu;

B) npoueccsl pa3paboTKu MUCCHH, LIEJIEH U CTpaTeruii OpraHu3aluy.

Ilpumepnuie Keiicogvie 3a0anus
[Tpennpustue OOO «BekTtop» 3aHMMaeTCsl TPOU3BOJACTBEHHOM AEATEILHOCThIO. OHOU
U3 poOJeM Ha MPEeANPHUATUH SBISAETCS OpraHu3alys TEXHUUYECKOro 00CTyKMBaHUS TPOU3BOI-
CTBa.
Jln1st TOro, yTOOBI €€ PeLInTh, ObUTM COOpaHbI CIeIyIoIue JaHHbIE (TabIuIa).
@DakTopsbl, BAMSIOINE HA TEXHUYECKOE 00CIy)KHUBaHUE ITPOU3BOCTBA
| Ne | PopMyJIMPOBKA
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¢akropa

1. Ob6ecrieueHre 00CITYKMBAIOIIETO X035ICTBA KaJpaMu

2. PanmoHanbHO€ NCIOIb30BaHUE BCEX BUJIOB PECYPCOB

3. ObecnieueHrie OCHOBHOT'O IIPOM3BOJICTBA BCEMH BHIaMH HHCTPYMEHTA M OCHA-
CTKH

4. PannonanbHoe BHyTpEeHHEE pa3MellleHue (IJIaHUPOBKA) IPOU3BOJICTBEHHBIX
10JIpa3/ieNeHuil U paboynx MecT

5. [TpoexTHpoBaHKE M U3TOTOBJIEHUE HECTAHJAPTHBIX BUJIOB HHCTPYMEHTA U OC-
HAaCTKH

6 OnTuMu3aius BHEIIHUX TPAHCIIOPTHBIX MTEpEMeEIeHU I

7 Opranu3anys XpaHeHus! ChIpbsl, MATEPUAIOB, TOTOBOW POAYKIHH

8. [1naHupoBaHue U ynpaBieHHE PEMOHTHBIMU paboTaMH

9 ObecneueHrie OCHOBHOT'O IPOM3BOJICTBA MaTepUaAJIaMH JUIsl PEMOHTA

10. Opranu3anus BblJaud HHCTPYMEHTA

11. ObecnieueHne 3aKyIOK ChIPhsl 1 MAaTEPHAJIOB

12. ObecnieyeHne 3aTOYKH HHCTPYMEHTA

Bormpocs! u 3aanns:

1. IIpoBecTu panxupoBaHUE (PAKTOPOB, BIUAIOIIME HA YPOBEHb TEXHUYECKOTO 0OCTY-
’KMUBaHUSI IPOU3BOJICTBA IO CTENEHHU UX BaXKHOCTH.

2. O1eHUTh CTENEeHb COTJIACOBAHHOCTH MHEHUHN SKCIIEPTOB.

3. [IpeacraBuTh pe3ynbTaThl OIICHKU HATIISAHO.

4. Kakue u3 npHUBEACHHBIX (DAaKTOPOB SBISIOTCS IS JAHHOTO MPEINPUATHS Haubosiee
BaKHBIMU U TIPOOIEMaTHUYHBIMU ?

5. Ob6ocHyiiTe CBOM BBIBOJBI U IalTE MPEIOKECHHUS.

Ilpumepnvle npakmuko-opueHmupoeanusvle 3a0a4u
3anaua 1. Kopriopamus periaeT Bompoc 0 MoiepHU3aIuu Mpor3BoacTBa. [Ipu aToM 01N
IPEUIOKEHBI CIeYIOIME CTPATernu: J1Ba BApMAHTa HOBBIX TEXHOJOTMUYECKUX JIMHUM, TMO0 BO-
o011e 0TKa3 OT 3aMeHbl. BHENIHss ppIHOYHAS cpeia MOXKET OJIaronpHUsATCTBOBATH MOJIEPHU3ALINHY,
a MOXKET He OjaronpusaTcTBOBaTh. [ImaTexu (COBOKYMHBINA 10X0A KOMIIAHUU 32 HECKOJIBKO JIET,
00yCIIOBJIEHHBII MPUHATUEM TOTO WJIM HHOTO PEIICHHUs) YKa3aHbl B TAOIUIIE.
Tabnuna — cxoaHble JaHHBIE

Jloxon koMnaHuu, ThIC. pyo.

ANbTEepHATUBHBIC CTPATETHH | TIPHU OJIATOMPHITHOM COCTOSI- npu HEOJIArONPHUITHOM CO-
HUH CPEJIBI CTOSTHHH CPEJIbI
1-p1i1 BApUaHT TEXHOJIOTHYE-
1 Bap 600 - 350
CKOU JTUHUHU
2-011 BapUaHT TEXHOJIOTHYE-
" bap 350 - 170
CKOU JTUHUHA
OTtKa3 OT 3aMEHEI 0 0
BeposiTHOCTD 35% 65%

[IpuHATE perieHne B yCI0BUAX PUCKA.

3apaua 2. Pe3ynbTaThl SKCIEPTHOM OICHKW KITIOUYEBHIX (akTopoB ycmexa miast OO0
«ATHaHT» ¥ €r0 OCHOBHBIX KOHKYPEHTOB IPE/ICTABIEHBI B TAOIUIIE.
Tabnuna — UcxoaHuble JaHHbBIE

Koy BecomocTh | ATnaHT JIupep I'opuszonr | Ilapyc bypan
I{eHa 0,20 10 9 10 8 9
ACCOPTUMEHT 0,18 9 10 8 9 8
Hanexnas pe- 0,15 10 10 7 7 6
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Ty TaIus

Kauecrso 06- 0,15 10 10 8 10 7
CIIY>XMBaHHA

Pexnama 0,08 8 8 9 8 5
Cpowu Bino- 0,14 7 8 10 9 10
HCHUA

T'apantuiinoe 0,10 10 10 9 9 8
00CITy>)KUBaHHE

Hroro 1,00

[TpoBecTu ananu3 koHkypeHTocnocooHocTH OO0 «ATIAaHT» U CIETIATh BHIBOJIBI.

Kpurepun 6a1/bHOM OLIEHKH PA3JIHYHBIX (DOPM TEKYIEro KOHTPOJIA yCIIeBAeMOCTH

Opranuzanus TEKYIIEro KOHTPOJS YCHEBAEMOCTH OOydYarolIUMXCsl IO UTOraM ceMecTpa
(Momyns), MO mMporpaMMmam OakajaBpuaTa U MarucTpaTypbl B COOTBETCTBUHU C yUEOHBIMH ITLjIa-
HaMU [0 HAIPaBIIEHUSM MOATOTOBKH BBHICIIET0 00pa30BaHUs yTBepKIeHa npukazoM DY mo oc-

HoBHOMU nesrenpHocTu Ne 0557/0 ot 23.03.2017.

Tabmuna 6 — Bunel pabot oOyuaromierocsi, QOpMUpYIOIIHE TEKYIIHI KOHTPOJIb MO AUCIUIIIINHE

Makc
N ba [umym 3a ce-
Bun yuebHol gestensHOCTH
n/m JUTBI mecTp  (Mo-
JTyJIb)
V3mepumble BUIBI KOHTPOJISI CAMOCTOSITENIbHON pabOThl 00yYaroIuXcs
1 |BenonHeHue M 3alIMTa JOMAIIHEr0 TBOPYECKOTO 3a/1aHUs 10 10
2 |BrimonHeHue Kelc-3aqaHus 2 8
3 |Pemienue npakTHKO-OpUEHTUPOBAHHBIX 33134 0,5 6
4 | TectupoBaHue/OIUI-ONPOCH 0,5 4
5 |3ammuTa pa3nuuHbIX pabOT/IIPEe3eHTAIHIA 110 3aIaHHON TeMe 0,5 2
WutepakTrBHbIe HOpMBI IPOBEICHHSI 3aHATHH
6 [Nocemnienune 3aHATHH, BeZICHNE KOHCIIEKTA JIEKIIMK/CEMUHApa U 01 4
paboTa ¢ HUM ’
7 | AKTHBHOE yyacTHe B MHTEpaKTUBHOM IIpoLecce 0,1 3
8 |OtBeTsl Ha BOIPOCHI HA CEMUHAPCKOM 3aHSATHH 0,1 3
Bcero 3a cemecTp (Moysn) 40

7 ®OH/1 OLIEHOYHBIX CPeCTB /1JIsl POBeAeHUS IPOMEKYTOYHOH aTTeCTAllUM 00y4aAKIIUXCSH
10 JUCHUILIMHE

[lepedyeHp TUIaHUPYEMBIX PE3YJILTATOB OCBOCHMS 00pa30BaTeNbHOW MpOrpaMMsl (Tepe-
YCHb KOMHeTeHHHﬁ) C YKa3aHUEM HMHIHUKATOPOB MX AOCTHIKCHUSA U INIAHUPYCMBIX PE3YIbTAaTOB
0o0y4yeHHs MO TUCHMIUIMHE COACPKUTCS B paszene «2. IlepeueHb MiIaHUpYyeMBIX pe3yJbTaTOB
OCBOEHHUSI 00pa30BaTEIbHON MPOrpaMMBbl (MIEpEeYeHb KOMIIETEHLUH) C yKa3aHUEM HHAMKATOPOB
UX JOCTHKEHHS U TUNITAHUPYEMBIX Pe3yJIbTaTOB O0YUYEHHUs MO AUCHUTUINHEY.

7.1 TunoBble KOHTPOJIbHBIC 3aJaHHMfA, HEOOXOAMMBbIC JI1 OLCHKH HHIAMKATOPOB
AOCTHKEHHS] KOMIIETeHIIUii, yMEHUH ¥ 3HAHU I

Komnerenuus \ Tunossle 3a1aHuA \

16




INKH-8 —

Bnanenne MmetogamMu
CTPaTEruyecKoro u
MapKETUHTOBOTO
aHaJii3a OpraHu3anui
(pPBIHKOB, IPOAYKTOB),
pa3pabOTKH U OCY-
IIECTBJICHUS CTpaTe-
TMU OpTaHu3aIuu ¢
YYETOM 3aIPOCOB U
WHTEPECOB pa3Iny-
HBIX 3aUHTEPECO-
BAHHBIX CTOPOH

1. Hcnoab3yer 3HaHUS B 00J1aCTHM TEOPHMH M MPAKTHUKH CTpa-
TErn4YecKoro MeHeI:KMeHTAa ¢ HCMO0JIb30BAHHEM aHAJIUTHYE-
CKOT0 HHCTPYMEHTApPHA

3ananue 1
Kakas u3 xapakTepucTUK CLIEHAPHOTO IUIAHUPOBAHUS KaK dJIeMEHTa
CTPaTErHueCKOTO YIPABJICHUS OpTraHU3aIUU SIBJISETCS HanOolee
TOYHOU?
[TocTaBUTh KPECTUK HAIIPOTUB BRIOPAHHOTO BapraHTa (BBIOPATH
TOJIBKO OJIMH BapuaHT). BeiOop moapoOHO 000CHOBATH.

BapuanTts! BeiOOpa

OrMeTka
0 BBIOO-

pc

BapuanTsl ConepxaHue oTBeTa

CueHapHoe IUTaHUPOBAHUE — 3TO MPOIIECC
pa3pabOTKU OJTHOBapUAHTHBIX IMPOTHO30B
1 pa3BUTHS BHEUIHEH cpey OpraHu3aluu
Ha 33J]aHHYIO CTPAaTErMuecKylo Mepcrek-
TUBY

CueHapHoOe IJIaHUPOBAHKUE — ITO MPOLECC
pa3paboTKU MHOTOBapUaHTHBIX MPOTHO-
2 30B Pa3BUTUS BHEIIHEN CPeIbl OpraHu-
3allMM Ha 33JJaHHYI0 CTPATErHYECKYIO
NEPCIIEKTUBY

CueHapHoOe ITaHUPOBAHUE — 3TO MPOLIECC
pa3paboTku He Oosiee 4 CyIIeCTBEHHO
pa3HbIX CLIEHApUEB Pa3BUTHUS OpraHU3a-

3 LIMU, B KOTOPBIX MPEJICTABISAETCS UH-
dbopmarusi, HeOOX0IUMAs JIJIST TPUHATHUS
MPaBUJIBHBIX PEIIEHUH M0 BCEM KITH0Ye-
BBIM BOIIPOCAaM CTPATErvH pa3BUTUS Op-
raHU3allMK HA 33/IaHHYI0 MIEPCIIEKTUBY.

CuenapHoe TJIaHUPOBAHKUE — ITO JIes-
TEIbHOCTH, CBSI3aHHAS C MOTYYCHHEM Ka-
YECTBEHHON MH(OpPMaIlU O BO3ZMOKHBIX
4 BapHaHTaX Pa3BUTH BHEIIHEH Cpebl
OpraHU3alu U C IPUHATHE PELICHUH 110
COOTBETCTBYIOIIUM CTPATETHUYECKUM BO-
IPOCaM.

3aganue 2
OcymectButh SWOT-aHanmu3 nesTenbHOCTH OpraHu3allii, B
KoTopoii Bel paboTtaere (yunuTech), HCIIONIB3Ysl TAOIHUITY.
Tabmuma. SWOT-ananu3 opranusaiu
(MepBUYHBIN CTpAaTErMUECKUN aHAIIN3)

e B

AIWINPF
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Ny ‘ Na ‘
T | W
1 1
2 2
3 3
4 4
mi mpy
Buemnee okpyxenue Opranu3zanus

2. Biajeer MmeTo1aMu NPUHATHS CTPATErHYeCKUX, TAKTHYECKHX

U ONEepPaTHBHBIX PelIeHNH B yYNPaBJIECHHMH NeATEeJbHOCTHIO Op-

raHU3aluu

3ananmue 1
OcHOBHBIMU (QYHKIUSIMHU YIPABJICHUS HPEINPHUITHEM SIBIIS-

I0TCA: NEPCHEKTUBHOE M TEKyIee IUIAHWPOBAHME; OpPraHU3alUs U
peryiaupoBaHue; MOTHBALU U KOOPAVMHUPOBAHKE; KOHTPOJIb U yYeT.
Takum 00pa3oM, OCHOBa yNpaBIEHUYECKOH NEATEIbHOCTH — 3TO BBI-
MOJTHEHHE MEHEKEPOM dYeTbIpeX OoOmux (YHKIHMA, KOTOpPHIE CO-
CTaBJIAIOT TaK Ha3bIBAEMBINM LIMKJI MEHEKMEHTA: INIAHUPOBaHUE, Op-
raHu3anys, MOTUBALUS, KOHTPOJIb.
[[uks — COBOKYIHOCTH IIPOLIECCOB, COBEPIIAEMBIX B TE€YEHUE OIpe-
JICJICHHOTO BpEeMEHM. B mponecce mpou3BOACTBA NMPOAYKLHMM LIHKII
MEHEJKMEHTa OOBIYHO OCYILECTBIISCTCS HEMPEPHIBHO M UMEET TEH-
IEHIIAIO K BO3OOHOBIIEHHIO.
3aoanue.
PaccmoTtpuTe cocraBisomuye MUKIA MEHEKMEHTA HAa IIpUMEpPE Op-
raHW3allud, B KOTOPOM Bbl paboTaeTe WM y4eOHOro 3aBe/leHUs, B
KOTOPOM yuuTech. JlaiiTe Ballln KOMMEHTapUHU MO KaXA0W (yHKIUH,
BXOJAIIEHN B IIUKJI CTPATErMYECKOI0 MEHEIKMEHTA.

3aganue 2
Kakas cTpykTypa CTpaTE€rmyeckoro aHajiv3a BHYTPEHHEH Cpeibl
OpraHM3alMK SABJISAETCS MpaBUIbHOU? IlocTaBUTH KpECTHUK HAIpOTUB
BBHIOpAaHHOTO BapuaHTa (BbIOMpaeTcs TOJNbKO OJUH BapHaHT). Bbioop
MoAPOOHO 0OOCHOBATb.

BapuanTts! BeiOOpa

OrmeTka
Bapuantsl CopepxaHue oTBETa 0 BbIOO-
pe
CrpaTernyeckuii aHanu3 B COOTBETCTBUU
1 CO CTPYKTYpPOH OTIENIbHBIX OM3HECOB Op-
raHu3anuu
Crparerndeckuii aHaiau3, KOTOPBIA COOT-
2 BETCTBYET (DYHKIIMOHAIBHOW CTPYKTYpe
OpraHu3alyy;
CuTyallMOHHBIN CTpaTErn4ecKUil aHaIus,
3 KOTOpPBIN 00ecredrBaeT CTpaTernuecKuii

Ou3Hec-ycmex.
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3. IIpoBoauT cTpaTernyecKuii aHAJM3 MaKpPO- U MHUKPOCPeabl
OPraHM3alMHU, BJa/JeeT HABHIKAMHU OLEHKH ee KOHKYPEHTO-
Croco0HOCTH U (OPMHMPOBAHUA KOMIETEHUHH W HEKONM-
PYEMBbIX KOHKYPEHTHBIX IPeMMYIIECTB KOMIIAHUH.

3aganue 1

Martpunia boctoHckoit koncantuaroBoi rpymmbl (BKI) —
MHCTPYMEHT JUIsl CTPATETMYECKOT0 aHaIN3a U INIAHUPOBAHUS.

Ha wmartpune mo ocsiMm 0TOOpaxkaroTcs TEMI poCTa phIHKA
(BepTuKanpHas OCb) M J10Ji1 pbIHKA (TOPU30HTAJIbHAs OCb) OTHOCH-
TENBHO KOHKypeHTa. CoueTaHue OLICHOK dTUX JBYX ITOKa3aTeneu Jact
BO3MOKHOCTh KJIacCU(UIIMPOBATH TOBAp, BBIJICINUB YETHIPE BO3MOXK-
HBIE POJIM TOBApa VI IIPOU3BOSAILEH WU TPOJAIOIIEH €70 KOMIIaHUH.

IToctporite Mmarpunty bKI' ncxons u3 NpuBOJUMBIX HHUXKE HC-
XOJHBIX JIaHHBIX:

Kparkoe na3pa- Mpoxaxu Mpoxaxu Temnbl
HHE MPOAYKTA KOHKYpPeHTa pocra
PbIHKA
[Tpoaykr 1 100 150 10%
[Tponykr 2 300 200 20%
[Tponykr 3 500 400 5%
[TponyxT 4 800 900 30%
[TponaykT 5 1000 700 10%
3aganue 2

Kakyto crparernto Bel Moxere mpeiokuTh Uit HEOOIBLIONH KOM-
IMaHWH, KOTOpasAd UMCCT CIICHUAIM3UPOBAHHBIC HOY-XAay U ITOJB3YCTCA
MHUpPOBOW HM3BECTHOCTHbIO, HO (MHAHCOBBIE peECypchl KOTOpOil Ha
)IaHHI:Iﬁ MOMEHT ¥ Ha OJIM)KauIne TOJbl OrPAaHUYCHBI.

B xonue 90-x rogoB skcneptsl ['apBapackoi 1Koyl OM3HECA MPO-
aHAJIM3UPOBAIM pE3yNbTaThl peanus3anuu crpareruii 6omee 900
KpynHeHmux kopropauuil. Pe3ynbTaThl oka3aquch 00ECKypaku-
BaroluMu. OKa3anock, 4To 3QPEeKTUBHO peann30BaTh pa3paboTaHHbIE
crpateruu ynaetrcs MeHee 10% ot o0ciie[o0BaHHBIX KOMIAHUH.
ChopmynupyiiTe W ONUIIKTE TIaBHbIE Oapbepbl WU TPHUUYUHBI, Me-
nrarommue KOMIIaHUAM B ycnemHofI pcaim3anu CBOUX CTpﬁTGFHﬁ.

IIpuMepHbIii NepedYeHb BOIPOCOB K IK3aMeHy

1. CyIHOCTB U coiepKaHUE CUCTEMBI CTPATErMUYECKOr0 MEHEIKMEHTA (L€, 3a-
naud, GQYHKIUH, TOJCUCTEMBI).

2. Crparerus BHEIIHEAKOHOMHYECKON JEATEIbHOCTH OpTraHU3alHH.

3. Kopnoparusnas ctparerus. Conep:kaHue U Ha3HaA4CHHE.

4. XapakTtep cTpaTeruii, OpueHTUPOBAHHBIX HA 3aBOCBAHUE U y/Iep’KaHHE KOHKPET-
HBIX IIPEUMYIIECTB OpTaHU3aIINH.

S. OCHOBHBIE 331a4H CTPATETMYECKOTO MEHEIKMEHTA.

6. XapakTep MapKeTHHTOBOM 1€ TEIBHOCTH B CTPATETUYECKOM MEHEIKMEHTE.

7. [ToptdensHas crparerus. MeTtoasl (GOpMUPOBaAHHUS CHUHEPreTUYECKHX U JHUBEp-
cU(UKALMOHHBIX MOPTQeEneH.

8. OCHOBHBIE THITBI KOHKPETHBIX CTPATEruil.

9. CyIHOCTB U coJlepKaHue CUCTEMBbI CTPATETHYECKOT0 MEHEIKMEHTA (LieNH, 3a-

nauu, (pyHKIMH, TOJCHCTEMBI).
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10.
11.
12.

CTpaTeFI/ISI BHEIITHEAKOHOMHUYECKON ACATCIIBHOCTH OpraHU3aluu.
KopnoparuBnas crparerus. Comep>kaHue U Ha3HaYEHUE.
XapakTtep cTpaTreruii, OpMeHTHPOBAHHBIX HAa 3aBOCBAHUE U ylIepKaHUE KOHKPET-

HBIX TIPEUMYILECTB OpraHu3aIuH. (

13.
14.
15.

OcHoOBHBIE 337]aul CTPATErMYECKOr0 MEHEKMEHTA.
XapakTep MapKETUHTOBOM JEATEIBHOCTH B CTPATETUYECKOM MEHEIKMEHTE.
[ToptdensHas crparerus. Metoasl (HOPMUPOBAHHUS CUHEPTETHUECKUX U JHBEp-

CU(DHUKAITMOHHBIX TTOPTQEICH.

16.
17.
18.
19.
20.
21.
22.
23.
24,

OcHOBHBIE TUIIBI KOHKPETHBIX CTPATErHil.

Posnb 1 3aaun MeHepKepa B CUCTEME CTPATErMYeCKOro MEHEDKMEHTA.
OcHoBHBIE (haKTOPBI KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aINH.

JlenoBas cTpaTerus.

CoBpeMeHHbIE MOJIENIN U CTPATETUH Pa3BUTHUSL OpraHU3aLUH.

Pazpaborka B CCM BUACHHS M MUCCHHU OpTaHU3AIIUH.

CymHOCTb CTpaTernu UHHOBALIMOHHO-TEXHOJIOTMYECKOI0 Pa3BUTHS OPTaHU3ALINH.
@DyHKIMOHANbHAS U ONepallMOHHAasl CTPAaTEeruu.

Crpaterust obecredeHusi KauecTBa MPOAYKIUN (GUPMbI Ha 3apyOEKHBIX PhIHKAX.

OCHOBHBIE CTaHAApPThI KA4YCCTBA.

25.
26.
OpraHu3aliHy.
217.
28.
29.
30.
31.

YcTaHOBIIEHHE CTPATErNYECKUX LIE€IEH U HallpaBJICHUS Pa3BUTUS (PUPMBI.
CruMynupoBaHHe TBOPYECKOM AaKTHMBHOCTH IIEPCOHANa B CTPATErMM pPa3BUTHSA

OCHOBHbIE IPUHIUIIBI CTPATETMUECKUX U3MEHEHUI B OPraHU3alUu.

bazoBbie cTpaTeruu u UX XapakTepUCTHKA.

OcHoBHbIE BUBI CTpATErHii B chepe cTpaTernueckoro MeHe>KMEHTa.

Crparerust opraHu3aiy B 00JaCTH HHHOBAIUH.

MeTog0m0THYecKUE OCHOBBI CHUCTEMBI CTpaTerudeckoro MmeHemkmeHTa. Cuc-

TEMHBIN moaxoJa B CTPpATErH4€CKOM MCHCIPKMCHTC.

32.  OpueHTauus OpraHu3alMM Ha MOTpeOUTENs KaK OCHOBHOM CTpaTerMyecKuil
TIPUHITATI.

33.  OyHKUMU MAPKETHHTa B CTPATETHYECKOM MEHEIKMEHTE.

34.  MoruBanus TpyA0BOi aKTUBHOCTH U €€ MECTO B CTPATETHH OPTaHU3aIUH.

35.  PazpaboTka KOpPIOpaTUBHOM CTPATErHH.

36.  DaxTOpHI U ATAIBI BEIOOpA CTPATETHH.

37.  XapakTepuCTHKa MHBECTUIIMOHHOM CTPATEruu.

38.  CBs3b CTpaTErmyecKOro IIIAHUPOBAHUS C IPYTUMHU (POPMaMU TUITAHUPOBAHHUS.

39.  OCHOBBI BHINIOJIHEHUS CTPATETHH.

40.  OcHOBHBIE YPOBHH CTPATETUIYECKUX U3MEHEHHI B OpTaHU3aIIH.

41.  Hcnonb3oBaHHE METOJIOB CUTYAallMOHHOTO aHAINW3a B CTPATETHUYECKOM MEHEIX-
MEHTE.

42.  IlpuopurteTsl MapKeTHHIa Ha PhIHKE B MIEPUOJI 3aMEIJICHUS €r0 POCTa.

43. ComnocTaBieHUe MOHSATUNA «CTPATETMYECKUN MEHEHKMEHT» U «CTPATErHYeCcKOe
IUTAHUPOBAHHEY.

44.  XapakTepucTHKa mporuecca popMHUpOBaHUS CTPATETUH.

45.  OcoOeHHOCTH MPUHATHS CTPATETHYECKUX PEIICHUH.

46.  OcHoBHbIe (hakTOpbl, ompenenstomue 3(GPEeKTUBHOCT CTPATETHYIECKOTO Me-
HEI)KMEHTA.

47.  Crpareru4eckuii MEHeUKMEHT U POCCUICKUI PHIHOK.

48.  Crpareruu Ha MEeXIYHAPOIHBIX phIHKAaX. MHOrOHAlIMOHAJILHBIE U TTI00AJIbHBIE
CTpaTeruu.

49.  Ipunuuns! popmupoBanus crparerui. OCHOBHBIE 3314l CUCTEMBI CTpaTernye-

CKOI'O MCHCI’)KMCHTA.

50.

Buytpennue ¢pakTopsl, Onpeaensionye pa3BUTHE CTPATErHH.
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51.

OnbIT BCAYyHIUX KoMmItauuii Poccuu 1o MCoab30BaHHIO CHCTEMBI CTPATCTUYCCKOr O

MCHCI’)KMCHTA.

52.
53.
54.
55.
56.
57.
58.
59.
MEHTE.
60.
61.
62.
HEJDKMEHTA.
63.
64.
CTpaTeruu.
65.

[IpuopuTeTh MapKETUHIA B YCIOBUAX 3aCTOMHOIO PHIHKA.

AHaJIn3 CWIIBHBIX U CJ1a0bIX CTOPOH OpPraHU3alUH.

Crparernyeckuii mias. HasHaueHnue u CyIHOCTb.

Cucrema 11aHOB OPraHU3ALNN.

Crparernyeckue U3MEHEHUS U CTAAUU KU3HEHHOTO LIMKJIa OpraHU3aluH.
OTnuuunTeNbHbIE IPU3HAKY U IPUHLIUIIBI CTPATETHYECKOI0 MEHEIKMEHTA.
Crparerndyeckue U3MEHEHUS U CTAAMM KU3HEHHOIO IMKJIa OpTaHU3alUH.

MecTo nHHOBaIM U IPOU3BOJCTBEHHON CTPAaTErMH B CTPATETMYECKOM MEHEM K-

Pa3zpaboTka cTpaTernueckux meieu.
Oco0eHHOCTH NPUHSTHS CTPATErMUECKUX PELICHUM.

OcHoBHble (hakTOpbI, ompeaensonme 3PPEeKTUBHOCTb CTPATETUYECKOTO Me-

Crparernyeckuii MEHEJKMEHT U POCCUUCKUI PBIHOK.
Crpareruu Ha MEXIYHAPOIHBIX PhIHKAaX. MHOTOHAIIMOHANIBHBIE U TT100aTbHbIE

[Tpuntuns! popmupoBanus crparerud. OCHOBHBIE 33/1a4H CUCTEMBI CTpaTernye-

CKOI'o MCHCI’KMCHTA.

66.
67.

Baytpennue GpakTopsl, ONpeaensonre pa3BUTHE CTPATETHH.
OneIT Begymux KoMnanuid Poccuy 1o uCrnosab30BaHUIO CUCTEMBI CTPATErHYECKOT0

MCHCI’)KMCHTA.

68.
69.
70.
71.
72.
73.
74.
75.
MEHTE.
76.
77.
78.
79.
80.
81.
82.
OpraHu3aIuy.
83.
84.
85.

[IpuoputeTsl MapKeTUHTa B YCIOBUSAX 3aCTOMHOTO PhIHKA.

AHaIu3 CWIBbHBIX U CJIa0BbIX CTOPOH OpraHU3alUH.

Crparernueckuii ad. Haznauenue u CyniHocCTb.

Cucrema MmiaHOB OpraHu3aIiy.

Crparernyeckre U3MEHEHUS U CTAUH )KM3HEHHOTO IIUKJIa OpraHu3alliu.
OTanuuTeNnbHbIC TPU3HAKHU U MPUHIIAIIBI CTPATETUYECKOTO0 MEHEKMEHTA.
Crparerndyeckue U3MEHEHUS U CTAANH )KM3HEHHOTO IIUKJIa OpTraHU3alliHy.

MecTo MHHOBAIMI Y MPOU3BOACTBEHHOM CTPATErMU B CTPATETMUYECKOM MEHEI K-

Pa3paboTka cTparernueckux Heneu.

CrpyKTypa cTpaTern4eckoro noTeHIaga OpraHu3annm.

CrpaTternyeckuii MEHEKMEHT U U3MEHEHUS CTPYKTYPhI IPEANPUATHS.
CymHOCTB U cofiepKaHUe KOPIIOPATUBHON CTPATErvH.

CTpyKTypa CUCTEMBI CTPATETMYECKOI0 MEHEIKMEHTA.

AHaIN3 KOHKYPEHTHBIX IPEUMYILIECTB U KOHKYPEHTHON NO3UIIMH OpraHU3aliy.
IIpuopuTteTHbIE 3a1a4n MEHEIKEpPaA B YCIOBUAX OCYIIECTBISIEMBIX M3MEHEHHU B

Amnanus cutyanuu B otpaciu. CyIniHOCTh CTPATErHIeCKOTO TUTAaHUPOBAHHS.
Bremrnue ¢akTopbl cTpaTeTH4ecKoro MeHEKMEHTa.
[Toaxoasr O CO3MaHUI0 KOHKYPEHTHBIX TpeumyiiecTB. OOOpOHUTEbHBIE W Ha-

CTyHaTCJIbHBIC CTPATCTHUH.

86.
87.
88.

XapakTep NPUHIMUITNAIBHBIX U3MEHEHUH B OpraHU3aliy.
Crpaterus u TeXHOJOrn4ecKas OJIMTHKA OPraHU3alUu.
OCHOBHBIE IOHATHUS CUCTEMBI CTPATErMYECKOT0 MEHEPKMEHTA.

Hpumep RPpAKMUKO-0OPpUEHMUPOCAHHO20 3a0anus

Marpuna bocronckoit koncantuarooit rpymmsl (BKI') — MHCTpyMeHT anst cTpareru-
YECKOI'0 aHAJIN3a U IUNIAHUPOBAHUS.
Ha marpuiie mo ocsiMm 0TOOpa)kar0TCsl TEMIT POCTa PhIHKA (BEpTHKAJIbHAs OCh) U JOJIS
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pBIHKA (TOpPU30HTaJIbHAs OCh) OTHOCUTENBHO KOHKYypeHTa. CoueTaHue OLICHOK ITHX ABYX IOKa-
3arenei Ja€T BO3MOKHOCTh KJIacCHU(UIIUPOBATH TOBAP, BBIJCIHB YETHIPE BO3MOKHBIC POJIA TO-
Bapa JJig MPOU3BOJIAILIECH I MPOAAIOUIEH €ro KOMITaHUH.

[Toctporite marpuity BKI' ucxo/s U3 TpuBOJIUMBIX HUYKE UCXOIHBIX TAHHBIX:

Kparkoe HazBanme npo- Mpoxaxu IMpoxaxu KOHKY- TeMnbl pocTa
AYKTAa peHTa pBIHKA
[Tponyxr 1 100 150 10%
[TpoxyxT 2 300 200 20%
ITponyxr 3 500 400 5%
[Tponykt 4 800 900 30%
[Tpomyxt 5 1000 700 10%

Hpumep IK3AMEHAUUOHHO020 ounema no ()ucuunﬂune

denepanbHOE rOCyIapCTBEHHOE 00pazoBaTeIbHOE OI0KETHOE YUPEKIEHUE BBICIIETO 00pa3o-
BaHUs
«@PuHaHcoBbI yHUBepcuTeT npu [lpaBurenncrse
Poccuiickoii Penepaunm»
(PuHyHHBeEpCHUTET)
Tyabckuii ¢puianan OUHYHUBEPCUTETA

Kadenpa: «IkoHOMHUKA U yIIpaBICHUE
Juctummnza: «CTpaTernyecKuii MEHEIKMEHT»
Ounman: Tynscknii

Cemectp/monyns: * Hanpasnenue: MeHeKMEHT
[Tpoduns: @UHAHCOBBIN MEHEIKMEHT

3K3AMEHAIIMOHHBIN BUJIET Ne

1 Bonpoc (15 6ans10B)
OxapakTepu3yiTe MOHITHE KOPIIOPATUBHON CTPaTETuH, €€ COACpKaHNE U Ha3HAYCHHE

2 Bompoc (15 6an10B)
Ornpenenure xapakTep CTpaTeruii, KOTOPble OPUEHTUPOBAHBI HA 3aBOCBAHUE U yIEpKAHUE KOH-
KYPEHTHBIX TPEUMYIIECTB OpraHu3auu (MpaBUIbHBINA OTBET 15 6amioB).

3 Bonpoc (mpaBuJIbHBI 0TBeT 20 0a/1710B)
IIpakTHKO-OpHEHTHPOBAHHOE 3a/IaHHE

TecThl (KaXKaAbli IPaBUIBHBIN OTBET Ha OJIMH TecT 2 Oaa, utoro 10 6amios):

1) Kakas U3 XapakTepHUCTUK CLEHApPHOIO IUIAHUPOBAaHUS KaK JIEMEHTA CTpaTeruye-
CKOTO YIIpaBJICHUS OpraHU3aIuu sBIseTcsa Hanbonee TouHOU? [locTaBUTH KpecTUK HANPOTHUB
BBIOPAHHOTO BapHaHTa (BBIOPATh TOJIBKO OJMH BapHAHT).

Bapuanrtbl Coaep:xaHue oTBeTa OTtBer
CueHapHoe TUIaHUPOBaHKUE — ATO MPOLIECC pa3pabOTKH OAHOBAPUAHTHBIX
1 IIPOTHO30B Pa3BUTHS BHEIIHEHN Cpelly OPraHU3alliy Ha 3a/IaHHYIO CTpa-

TCTHYICCKYIO IICPCIICKTHUBY

CueHnapHoe TUIaHUPOBaHKE — ITO MPOLIeCC pa3pabOTKU MHOTOBAPHAHT-
2 HBIX TIPOTHO30B PAa3BUTHS BHEIIHEN CPe/bl OpraHU3allii Ha 3a/IaHHYIO
CTPaTErMYECKyI0 NEPCIEKTUBY

CueHnapHoe TUTAaHUPOBAHKE — 3TO MPoIiece pa3padoTKu He Ooree 4 cy-
IIECTBEHHO Pa3HbIX CIICHAPUEB Pa3BUTHUS OPraHU3aIlMH, B KOTOPBIX
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npecTanisiercs nHdopmanus, HeoOXxoauMas AJis IPUHSITHS TPABUIIb-
HBIX PEIICHUI M0 BCEM KJIIOYEBBIM BOMPOCAM CTPATETUH Pa3BUTHUS OP-
raHW3aluy Ha 3aJIaHHYIO MIEPCIEKTUBY.

CuenapHoe MJIaHUPOBAHUE — ATO JIEATEIbHOCTD, CBSI3aHHAS C MOJTy4e-
HUEM Ka4eCTBEHHON MH(POPMAIIK O BO3MOKHBIX BApHAHTAX Pa3BUTHS
BHEIIIHEW Cpe/ibl OpraHU3alMK U C IPUHATHE PEIICHUI 0 COOTBETCT-
BYIOIIMM CTPATETHYE€CKIM BOIIPOCAM.
2) ['enepanbHbIi T1aH AEHCTBUM, ONPEICISIIOIMNA TPUOPUTETHI CTPATETUYECKUX 3a-
Jla4, PeCypchl U MOCJIEJ0BATEIbHOCTD HIAroB MO JOCTHKEHHUIO CTPATeTHYeCKUX Lelei — 3To:
a) GyHKIMOHAIbHAS CTPATETHSI
0) Ou3zHec-cTparerus
B) KOPIIOpPAaTUBHAs CTPATErUsl
T') CTpaTerust
3) Crparerust opranu3aiyy B ONpeIeICHHON CTpaTernuecKoi 30He X031l CTBOBAHUS
(ompeieNIeHHbIN CETMEHT PhIHKA) — 3TO:
a) GyHKIMOHAIbHAS CTPATETHSI
0) OuszHec-cTparerus
B) KOPIIOpAaTHUBHAS CTPATETHUs
T') CTpaTerust
4) Pesynbrar aHanu3a CHIIBHBIX M CIaOBIX CTOPOH OpraHU3aIMM, a TaKXKe Ompele-
JICHUS] BO3MOYKHOCTEH U MPEMNATCTBUH ee pa3BUTHS, ITO:
a) CTpaTeru4ecKoe MIaHUPOBAHUE
0) cTpaTerus
B) SWOT — ananu3
I') CTpaTeruuecKoe yrpaBJieHHe
5) Ecnu BaxkHOE MECTO OTBOAMTCS aHAIIU3Y MEPCHEKTHB OpraHU3allMM, 3a/1auel KO-
TOPOTO SIBJISIETCS BBIACHEHHE TE€X TEHJICHILIUM, OMACHOCTEN, BO3MOXKHOCTEH, a TAKKE OTIACIbHBIX
YpE3BBIYANHBIX CUTYAIMH, KOTOPBIE CIIOCOOHBI U3MEHUTH CIIOKUBIIIECS TEHIEHIIUU, TO 3TO:
a) cTpaTernvecKkoe IIaHUPOBAHKE
0) cpeaHeCpPOYHOE TNTAHUPOBAHUE
B) JIOJITOCPOYHOE MJIAHUPOBAHUE
T') Apyroi oTBET
4. IlpakTHKO-0pHEHTHPOBAHHOE 3a/laHNe (IPaBHJIbLHBIN oTBeT 20 0a/1710B).
Omnpenenuts muccuio u e AO «THC Duepro Tymnay.

[Toarorosun 1.B. ®omuuera 3aenyromuit kadenpoit B.A. Tlonskos Hara:
7.2 luble MaTepuabl, He0OX0AUMBIE /ISl OLEHKH MHIAMKATOPOB A0CTHKEHHUS KOM-
MeTeHI Ui, yMeHUH ¥ 3HAHUI

HOpr}IOK IMPOBEACHUA HpOMe)KYTOV-IHOI\/’I aTTeCTallui U CUCTEMA OLICHHUBAHUA PE3YJIbTAaTOB
MPOMEXKYTOUHOM aTTeCTallMu MO0 UTOraM cemecTpa (MOIyIs) Mo MmporpaMMaM OakajnaBphara u
MarucTpaTrypsl B COOTBECTCTBHUHU C yqe6HBIMH IJIaHaMHM IO HaIlpaBJICHUAM IIOATOTOBKHU BBICIICTO
o0Opa3oBaHUs yTBepKAeHBI MprKkazoM OV mo ocHoBHO# aestensHOCcTH Ne 0557/0 ot 23.03.2017.

8 IlepeyeHb OCHOBHOI M TONOJIHUTEILHON y4eOHOI JINTEpaTypbl, HEOOXOTUMO 115
OCBOCHHUSA TUCHHILIMHBI

HopmaTuBHbIE aKThbI
1. Koucrutynus Poccuiickoii @enepanuun
['paxxnanckuii kogeke PO (Yactu nepsasi, Bropas, TpeTbhs, YeTBEpTAas)
3. ®enepanpubiii 3akoH PO N 135-D3 ot 26.07.2006 «O 3ammre KOHKYpEHIIUN» (C M3MEHe-
HUSMH U TOTIOTHEHUSIMH).

N
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4. ®enepanbublit 3akoH PO Ne 70-D3. ot 06 mas 1998 r. «O KOHKypeHIIMH M OTpaHUYECHUH
MOHOITOJINCTUYECKON JEeATENIbHOCTH Ha TOBApPHBIX PBIHKAX» (C M3MEHEHUSIMU U JOIOJIHE-
HUSIMU).

5. ®epepanpubiii 3akoH oT 13.03.2006 N 38-D3 «O pekname» (C U3BMEHEHHSMH M JIOTIOJIHE-
HUSIMU).

6. Denepanbubiii 3akoH PO No 70-D3. ot 06 mast 1998 r. «O KOHKYpEHIIMM W OTPaHUYCHUH
MOHOITIOJINCTUYECKON JEATEIIbHOCTH Ha TOBAapPHBIX PBIHKAX» (C M3MEHEHUSIMU U JOIOJIHE-
HUSIMH).

7. ®epnepanbubiii 3akoH oT 13.03.2006 N 38-®3 «O pekname» (¢ U3MEHEHUSIMU U JOIOJHE-
HUSIMH).

8. ®enepanbublii 3akoH oT 27.07.2006 N 149-D3 «O6 undopmaruu, nHGOPMAITMOHHBIX TEX-
HOJIOTHAX U O 3auTe nHbopManuu» (C U3MEHEHUSIMH U JJOTIOJTHEHUSMU ).

9. ®enepanbublii 3akoH 0T 02.12.1990 Ne 395-1 «O Gankax U GaHKOBCKOH JEATETBLHOCTH (C
Y4€TOM JOTIOJTHEHUN U U3MCHEHUH ).

10. ®enepanbublii 3aK0H 0T 21.12.2013 Ne 353-D3 (¢ u3m. u jo11.) «O MOTPEOUTETHCKOM KPEIUTEe
(3arime)».

OcHoBHas1 JInTepaTypa
1. xyxa B.M., lItanosa U1.C., Kykosckas H.II. Ctparernueckuii MEHEIKMEHT
[OnekTpoHHbIl  pecypc]:  yueObnoe  mocodbme. M.:  KuoPyc, 2020. 282 c.
https://book.ru/book/936316
2. JlutBak b.I'. Crparernueckuii MeHEHKMEHT [DNEKTPOHHBIA pecypc|: yueo-
HuK. M.: FOpaiit, 2019. 507 c. https://urait.ru/bcode/425854
JonosHuTeIbHASA JTUTEPaTypa

3. Capuenko A. b. Ctparerndeckuii MEHEIDKMEHT [ DJIEKTPOHHBIN pecypc]: yueOHoe
rnocooue. M.: PHUOP; NH®PA-M, 2020. 228 c.
https://new.znanium.com/catalog/product/1072224

4. 3y6 A.T. Crparernueckuii MeHEIKMEHT [DJIEKTPOHHBIN pecypc]: y4eOHHMK U
NpakTUKyM. 4-¢ u3j., mepepad. u nom. M.: FOpaiir, 2020. 375 c. https://urait.ru/bcode/450032

S, ®ponoB 1O. B., CepsimieB P. B. Crparernueckuii meHemxmeHT. @opMupoBaHue

CTpaTeruy U MPOEKTHUPOBAHUE OM3HEC-TIPOIIECCOB [ DNEKTPOHHBIN pecypc]: yuebHoe mocodue s
By3oB/ mom pen.  1O.B.®ponosa.2-e wm3x., wmcrnp. w  gom M..  IOpaiir,
2020. 154 c. https://urait.ru/bcode/452973

9 Ilepeuyens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « AHTEpHETY,
HEeOO0XOAUMBIX /1J151 OCBOEHMS IH CHUTLTUHBI

1. URL: http://www.garant.ru — uapopMannoHHO-paBoBO# moptan «apaHT»
2. Hayunas snextponnast Oubnmoreka eLibrary.ru http://elibrary.ru

3. [lepuoanueckue U3aaHuss Y HUBEPCUTETA B DJICKTPOHHOM BH/IE
http://library.fa.ru/res_mainres.asp?cat=efa

4. DnextponHas 6ubimorexka @unancoBoro yausepcurera (3b) http://elib.fa.ru/
5. http://library.fa.ru/files/elibfa.pdf)

6. DnexktponHo-6ubMoTeuHas cucrema BOOK.RU http://www.book.ru

7. DneKTpOoHHO-GMbIHOTeuHAs cucTeMa «Y HuBepeuTerckas oudmoreka OHJIAMH»
http://biblioclub.ru/

8. DnexTpoHHO-0MOIMOoTEeYHast cucTeMa Znanium http://www.znanium.com

9. «/lenoBast onnaitH 6nOIMOTEKAY M3IaTEIbCTBA «ANbiHA [Tabmumepy
http://lib.alpinadigital.ru/en/library

10. DaeKkTpoHHO-GHGIMOTeuHas crcTeMa n3aatenbera «FOPANTY
https://www.biblio-online.ru/
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10 MeToanuyecKkue YKazaHud AJad oﬁyqamumxca 0 OCBOCHHUIO JUCHHUIIJIHHBI

Memoouueckue pekomenoayuu no 6bINOJIHEHUIO PA3TUYHBIX hopm
camocmoamensvHoi padbomul

OcHoBHasl 11eJIb CaMOCTOSITEIbHON PadOThI CTYJEHTa MpPU U3YYEHHH JUCUUIUIMHBI — 3a-
KpPENUTh TEOPETUICCKUE 3HAHUS, TTOJyUYECHHBIC B XOJC JICKIIMOHHBIX 3aHATUH, a Takke chopmu-
pOBaTh MPAKTUYECKUE HABBIKK PadOThI B COOTBETCTBUHM C KOMIIETEHIUSMH, COJACPKAIIMMHUCS B
yueOHoi mporpamme. CamocTosiTeNibHasi padoTa CTYJIEHTa B MPOIECCE OCBOCHUS JNUCIMUILIUHBI
«CTparernueckuii MEHEP)KMEHT» BKJIIOYAET B ceOsl:

-IIOATOTOBKY K CEMUHAPCKUM 3aHSATHUSIM;

-paboTy € AJIEKTPOHHBIMU Y4EOHBIMH peCypcamu;

-U3y4eHNE OCHOBHOMW U JIOTIOJHUTEILHOW TUTEPATYPHI MO TUCIUTUIMHE;

-HalycaHue JOMAIIHETr0 TBOPUECKOTO 3aJaHus,;

-BBITIOJTHEHUE KYpPCOBOM paboTHI,

-BBITIOJIHEHUE TECTOB;

-y4acTre B HAyYHO-TIPAKTUICCKIX KOH(PEPCHIIUSIX U ITyOJUKAIIMHA CBOMX HAYYHBIX MAaTCPUAIIOB;
- IOAATOTOBKA K 9K3aMEHY.

JIJIs yCIIeNTHOTO OCBOSHUS JNUCHUTUIMHBI «CTpaTerndecKuii MEHEPKMEHT» HYKHO H3Y-
4aTh yueOHYIO JUTEpPaTypy, AOMOIHUTEIbHYIO JIUTEPATYPY, a TAKIKE CAMOCTOSITENILHO ITOCTOSIHHO
MCKaTh HOBBIC UCTOYHUKH yueOHOM nHpopMaruu. [Ipencrasisiercs, menecoo0pasHbIM PETYIISIPHO
3HAKOMUTBCS C COJIEpP’KaHHUEM OOIIECTBEHHO-TTOJUTHYECKHUX KYPHAJIOB MO MOJIUTHUKO-TIPABOBOM
temaTuke, nmyonukanusvu B CMU, 4TOOBI TIOJTHEE MOHUMATh MPOOJIEMBI TpaHCHOPMAITUU CO-
BPEMEHHOI'0 POCCUICKOTO O0IIEeCTRA.

Memoouueckue peKomeHoayuu no 6bINOJIHEHUI0 0OMAUIHESO0 MEOPUECKO20 3a0aHUSA

TBopueckue qoManTHUE 3a/laHusl — OJHA U3 (POPM CaAMOCTOSITENILHON PabOTHI CTY/IEHTOB,
CrocoOCTByOMIass yriayOJeHUI0 3HAHUM, BBIPAOOTKE YCTOMUYMBBIX HABBIKOB CaMOCTOSTEIBHOU
pabotsl. TBOpueckoe 3afaHne — 3a/laHue, KOTOPOE COAEPIKUT OOJBIINIA UM MEHBIIHMA AJIIEMEHT
HEU3BECTHOCTH U UMEET, KaK MPABUJIO, HECKOJIEKO TIOIXOJIOB.

B kauecTBe raBHBIX MPU3HAKOB TBOPYECKUX JOMAIIHHUX Pa0OT CTYACHTOB BBIJICISIOT:
BBICOKYIO CTEIICHb CaMOCTOSITEIIBHOCTH; YMEHHE JIOTHYECKH 00pabaThiBaTh MaTepual; YMCHHE
CaMOCTOSITENIbHO CPAaBHUBATH, COMIOCTABIIATH U 0000IIaTh MaTepual; yMeHue KiIacCu(GpUIMpoBaTh
MaTepua 1o TeM HJIM HHBIM ITPH3HAKaM; YMEHHUE BRICKA3bIBATh CBOE OTHOIIICHHUE K OTTMCHIBAEMBIM
SBIICHUSIM U COOBITUSIM; YMEHHE JaBaTh COOCTBEHHYIO OIIEHKY KaKoW-TH00 paboThI U Jp.

BeIenstoT cienyromnme BUIbI IOMAITHAX TBOPUSCKUX 3aJaHHIA:

1. 3a0anua Koenumuenozo muna

1. Hayunas npo0iema — pemuTh peabHyIo Ipo0iaeMy, KOTopast CyIECTBYET B HayKe.

2. CTpyKTypa — HaxXOKJeHHUE, OMpeeNieHne MPUHIIUIIOB MOCTPOSHHS PA3IMYHBIX CTPYK-
TYP.

3. OnBIT — MPOBEICHUE OTBITA, IKCIIEPHUMEHTA.

4. O01ee B pa3HOM — BBIUJICHEHHE OOIIEro U OTIMYHOTO B Pa3HBIX CHCTEMaX.

5. Pa3HO-Hay4HOE MO3HAaHWE — OJJHOBpEMEHHasi paboTa ¢ pa3HBIMU CIOCOOAMU HCCIIEN0-
BaHMS OJHOIrO U TOTO K€ 00BEKTA.

1I. 3a0anus kpeamuenozo muna

1. CocraBiieHHE — COCTaBUTh CJIOBaph, KPOCCBOP, UTPY, BUKTOPUHY H T.1I.

2. U3roToBneHue — U3roTOBUTH MOJEIKY, MOJIENb, MAaKET, Fa3eTy, ’KypHaII, BUACO(PHIbM.

3. YuebHoe nmocobue — pazpaboTaTh CBOM yueOHBIE TTOCOOUSI.

1I1. 3a0anusa opeanu3ayuonHO-0eAmMenbHOCHIHO20 MUNA

1. Ilnan — pa3paborarh mjiaH JOMalIHEW WM TBOpPUECKOH pabOThl, COCTaBUTh HHIIMBU-
IyaabHYIO MPOTPaMMy 3aHATUN MO TUCITUILINHE.

2. BreIcTymuleHne — COCTaBHUTH IMOKa3aTeIbHOE BBICTYIICHHE, COPEBHOBAHHE, KOHIIEPT,
BUKTOPHHY, KPOCCBOP/I, 3aHSITHE.
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3. Pednexcust — oco3HaTh CBOIO NEATENBHOCTH (pedb, NMHUCHMO, YTCHUE, BBIUYUCIICHUS,
pa3MbIIUICHHs) Ha MPOTSHKEHUU OMPEEIEHHOTO OTpe3ka BpeMeHU. BriBecTu mpaBuia U 3aKo-
HOMEPHOCTHU ITOM AESTEIbHOCTH.

4. OueHka — HaMmMcaTh PEIEH3UI0 Ha TeKCT, (GUiIbM, paboTy APYroro CTyAEHTa, MOJro-
TOBUTH CAMOOIICHKY (Ka4eCTBEHHYIO XapaKTEPUCTUKY) CBOCH paOOThI MO OMPEISIICHHON TeMe 3a
OTIpeIeNICHHBIN MePHO/I.

Tpebosanun kK Hanucanuro u 0PopmIeHUIO MEOPUECKO20 0OMAUIHEZO 3A0AHUA:

Pabota BeImoniHsIeTCsl HAa KoMmbloTepe (rapauTypa Times New Roman, mipudt 14) gepes
1,5 unTepBana ¢ noJasAMuU: BEpXHee, HUKHee — 2; npaBoe — 3; jgeBoe — 1,5. OTcTyn nepBoit CTpoku
a63ama — 1,25. CHocku — moctpanudHbie. [[oipkHA OBITH HyMepalus CTpaHull. TaOnuIbl U pH-
CYHKH BCTPaMBalOTCA B TEKCT paboTel. O0beM paboThl, 6e3 ydera mpuiioxeHui, He 6onee 10
CTpaHULl. 3HAUYUTEIbHOE MIPEBBILICHIE YCTAHOBICHHOTO 00beMa SBIISETCS HEJOCTaTKOM pabOThI U
yKa3bIBa€T Ha TO, YTO CTYJCHT HE CyMeJ 0TOOpaTh U nepepadoTaTh HEOOXOAMMBII MaTepUall.

Oghopmnenue meopueckoeo 3a0anus

1. TUTYAbHBIN JHCT.

2. ®opma 3a/1aHMUs.

3. [losicHuTenpHas 3amucka.

4. ConeprkaTelbHas 4acTh TBOPUECKOTO JIOMAIIHETO 3a/1aHusl.

5. BeiBOABI.

6. CriicoK UCIIOJIb30BaHHBIX UICTOYHHUKOB.

THUTYIBHBIN JTUCT SABISAETCA MIEPBOM CTPAHULIEH M 3AIIOJIHAETCS 110 CTPOIO OIIPEACIICHHBIM
npasuiaM. Hike npeacraBneH oOpaser] opopmiieHUs TUTYIBHOTO JUCTa TBOPYECKOTO JOMAIII-
HEro 3aJjaHusl.

B nosicuutenbHoI 3amucke 1aeTcs 000CHOBAaHUE MPEACTABICHHOTO 3aJaHMs, OTPAKAIOTCS
IPUHLIMIIBL U YCIIOBUS ITOCTPOEHHUS, LEIH U 3a/a4i. YKa3blBaeTcsd OOBEKT pacCMOTPEHMSI, MPHU-
BOJIUTCS XapaKTEPUCTHKA UCTOYHHUKOB JIJIsl HAMCAaHUsI paOOThI U KpaTKUil 0030p UMEIoIIecs Mo
JAaHHOW TeMme JuTeparypbl. [I[pOBOAMTCS OllEHKa CBOEBPEMEHHOCTH M 3HAYMMOCTU BHIOpAHHOMN
TEMBI.

CopepxarenpHasi 4acTh JOMAIIHETO0 TBOPUYECKOTO 3aJaHMsl JOJIKHA TOYHO COOTBETCTBO-
BaTh TeMe pabOThl U MOJHOCTBIO €€ pacKpbIiBaTh. Marepuan JOJDKEH MpPEACTaBIATbCA CXKaTo,
JIOTUYHO ¥ apryMEHTHPOBAHO.

3aKIrOYNUTEIbHAs YacTh MPEAIOJaraeT IMOoCIeI0BaTENbHOE, JIOTHYECKH CTPOMHOE HU3J10-
JKeHre 0000IICHHBIX BBIBOJOB 110 pacCMaTPUBAEMOM TEME.

CrnucoK MCTI0JIb30BaHHBIX MCTOYHUKOB COCTABIISIET OJJHY U3 YacTel paboThl, OTpaskatolei
CaMOCTOSITENIbHYI0 TBOPUECKYIO0 pabOTy aBTOpa, MO3BOJISIET CYAUTh O CTENEHU (PyHAAMEHTalb-
HOCTH JaHHOW paboThl. Ob1ee oopMieHrne CIUCKA MCIOIb30BAHHON JIUTEPATyphl A TBOP-
YECKOr0 JIOMAIIHETro 3aJJaHusl aHAJIOTUYHO O(OPMIIEHHUIO CIIHCKA HUCIIOJIb30BAHHOM JINTEPATYPhI
i pedepata (cM. TpeboBaHUS K CTyJIEHTaM IpH MOATOTOBKE pedepara). B cnucok 10IKHBI
OBITH BKJIFOUEHBI TOJBKO T€ HCTOUHUKH, KOTOPBIE aBTOP ACUCTBUTEIBHO U3YUHUII.

Ha nocnenneii ctpanuile CTyJeHT JODKEH PAcIUCaThCs U TOCTaBUTh JaTy Claud paboThI
Ha pelLeH3UpPOBaHHE.

MeTtoanyeckue peKOMeHAAINH 110 HCIOJIB30BAHNI0 HHTEPAKTHBHBIX METOA0B 00yUeHH S

NuTepakTuBHBIe MeTOAbI 00y4YeHUsI — O3TO CIOCOOBI aKTUBH3ALMU  y4yeo-
HO-TIO3HABATEJbHON JEATENILHOCTH CTYIEHTOB, KOTOpPbIe MOOYXIAIOT MX K aKTHBHOM MBICIIH-
TEIbHON AESITEIbHOCTH U CTUMYJIMPYIOT MHTEPEC K HCIOJB30BAHUIO IOJIYUEHHBIX 3HAHUN Ha
npaktuke. Oco3HaHHOE M3y4YeHHE MaTepuaiia 00eCIeunBaloT CIEAYIOIINe METOIbl: poOIeMHas
JeKIUS, JeKIUA-BU3yaau3alus, Kpyriblid CTOJ, JeJIoBasi Urpa, AUCKYCCHs, pecc-KoH(epeHIIns,
MO3rOBasi aTaka, MPE3EHTAllMOHHOE CONPOBOXKACHUE OKJIAAa C HCIOJIb30BAaHUEM MYJIbTHME-
JUMHBIX, aHAJIM3 KOHKPETHBIX CUTYaIUH, U T.1.

MeTtoa KelicoB (CMTYallMOHHBIX 32/1a4) MIPEICTABISAET COOOM aKTUBHYIO (OpPMY ITpOBe-
JEHUS] CEMUHAPCKUX 3aHATUN, KOTJa BHUMAHUIO CTYJIEHTOB MPEAIaraloTcsi KOHKpETHbIE IIPaBo-
BbIC PEIICHUS U JEHCTBUS B CBSI3U C PEATBHOM IEATETbHOCTHIO (PU3HMUECKUX U FOPUANYECKHX JIUI]
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B KOHKPETHBIX CUTyauusix. Keicbl pa3BUBalOT aHATUTUYECKOE MBIIIJIEHUE, MAaCTEPCTBO U apry-
MEHTHPOBAaHHOE OOOCHOBAaHUE TMPHUHSITHS PEIICHHH, JIOTHYECKUN MOIX0]] K 00CYKIaeMoi Tpo-
Oneme, TPEHUPYIOT MHTYULIUIO M YMEHHUE TUCKYTUPOBATh, CIIOCOOCTBYIOT YMEHHIO OIICHHWBATh
albTepHATHUBBI, BBIOUPATh ONTHMAIbHBIA BapUaHT M COCTaBIATH IUIAH €ro ocyuiecTBieHus. U
€CIIi B TeueHHe y4eOHOTro IMKJIA TaKOH MOJIXOJA MPUMEHSETCS MHOTOKPAaTHO, TO y CTYACHTOB
BbIpa0aThIBAETCSl YCTOMUMBBIN HaBBIK PEIICHUS MPAKTUYECKUX 3a]1a4.

CuryauMoHHBIE 33/1a4u JOJDKHBI COOTBETCTBOBATh IMPUHLUIY PEATUCTUYHOCTH, T.€. Ka-
YECTBEHHbIE U KOJIMYECTBEHHBIC XapaKTEPUCTUKHU, MPEJCTABICHHbIC B 3a/ladye, JTOJKHBI ObITh
COOTHOCUMBI C PEaJIbHBIMU YCIOBUSMH.

Pemrenne cuTyallMOHHBIX 33J1a4 MPEAJIaraeTcsl Ha MPaKTUYECKOM 3aHSITUH B 3aBEPLICHUU
W3YYEHHUS Olpe/ieIEHHON yueOHOW TEMBbI, a 3HAHHUS, [TOJIYYEHHbIE U3 JIEKLIUH, JOJKHBI CTAaTh OC-
HOBOHM JUIsl pemieHus 3Tux 3anad. CTyIeHT JOJDKEH BJIaJeTh JOCTATOYHBIM YPOBHEM 3HAHMS
TEOPETUYECKOr0 MaTepuana, yMeTb padoTaTh C 3aKOHOJATEIbHBIMU aKTaMH. JTO MPEAIONaraeT
OCO3HAHUE CTYJIEHTOM IIPOLIECCA BBIHECEHUSI PELICHUS 110 CUTYallUOHHOM 3aJa4e.

CTyneHT JOJKEH YMETh IPaBWIIBHO MHTEPIIPETUPOBATh CUTYALUIO, T.€. MPABUILHO OII-
penenuTh, Kakue (hakTopbl ABIAIOTCS HanOosIee BaXXHBIMU B JAHHOW CUTYaIluH, KaKO€ pelICHHe
HEO0OXOAMMO TPHUHATH B COOTBETCTBUHU C 3aKOHOJATEIHCTBOM WJIM MHBIMH HOPMATHBHBIMU aK-
TaMU B 00JIaCTH MIPABOBOT'0 PETYIUPOBAHUS IKOHOMUYECKOU e TEIBHOCTH.

Pemenne cuTyallnoHHBIX 3a]1a4 [IPU3BAHO BbIPAOOTATh CIEAYIOLIUME YMEHHUS U HaBBIKU Y
CTYJICHTOB:

- paboTaTh C TOCTOSTHHO OOHOBIISIOMICHCS 3aKOHOMATEIBHONH 0a30il M M3MEHSIOMICHCS
3KOHOMUKOM;

- BBICKA3bIBaTh U OTCTAUBATH CBOIO TOUKY 3PEHHUS UETKOM, YBEPEHHOM, TPAMOTHOM PEYbIO;

- BeIpabaThiBaTh COOCTBEHHOE MHEHHE Ha OCHOBE OCMBICICHHS TEOPETUUYECKUX 3HAHUIA,
MPOBEJICHUS TPAKTUYECKUX IKCIIEPUMEHTOB;

- CAMOCTOSITEIbHO IPUHUMATh PELLICHHUS.

Pemenue cutyallmOHHOM 3a71a4M MTPOXOJUT B HECKOJIBKO 3TANOB:

1) o3HaKOMIIEHHE ¢ IPECTABICHHON cuTyalei u e€ 0co0eHHOCTIMM;

2) aHaJIN3 CUTYyaIlUU — OCMBICIICHHUE M3JI0’)KEHHOM B 3a7aue HHGOpMaIuu, u € nepeBoj B
HaOOp JIOTUYECKHU CBSA3AHHBIX BOIIPOCOB, BBIJICIICHHE OCHOBHON MPOOJIEMBI, (PAKTOPOB U TaHHBIX,
KOTOPBIE MOTYT BO3JI€HCTBOBATH HA IIPUHATHE PELICHUS;

3) olleHKa yXe MPUHATHIX Mep, TOUCK CTAaHAAPTOB U MHBIX HOPMATHUBHBIX aKTOB JIJISl pe-
HIEHUS] CUTYallMOHHOW 3aa4H;

4) ananu3 3a7a4u ¢ Y4ETOM MOTYYEHHBIX TaHHBIX U3 TEOPETHUECKOr0 MaTepuana;

5) npuHATHE pElIeHNUs 0 CUTYallMOHHOM 3a/1aue, COOTBETCTBYIOLIETO [IPaBOBBIM HOpMaM,
PErYIUPYIOIIHUX YKOHOMUYECKYIO JACATENbHOCTD

Ha »srane 3HakoMcTBa € 3a7a4el CTYyIE€HT CAMOCTOSITENIbHO OLEHUBAET CUTYALMIO, U3J10-
JKEHHYIO B TEKCTE, HCCIeyeT TeOPETUYECKUI MaTepual, yCTaHaBIUBAET KIt0YeBble PaKTOPhI U
POBOAMT aHaU3 MpoOiieM, M3JI0KEHHBIX B 3ajgade. 3aTteM (opMynHpyeT IUIaH AEUCTBUN U
OLICHUBAET BO3MOXHOCTH €ro peanusanuu. [1o0 OKOHYaHUM CaMOCTOSATEIBLHOIO aHAJIN3a CTYACHT
JIOJ>KEH OTBETUTH HA BOIMPOCHI, BBIMIOJHUTH 3a1aHUSI U COCTABUTh MUCHbMEHHBIN OTYET MO TAHHOMN
3ajade.

3asaya nperoaaBaressi COCTOUT B MOJ00PE COOTBETCTBYIOLIETO peaibHOTO MaTepuaia, a
CTYJEHTHI JTOJDKHBI Pa3pelInuTh MOCTaBIEHHYI0 TpobieMy. [Ipu 3TOM HYKHO MOHHMATh, YTO
BO3MOXKHBI Pa3IMyHbIe pelieHus npobiemsl. [IpenogaBatens qoMkKeH MOMOYb CTYAEHTaM pac-
CYXKJlaTh, COPUTDH, & HE HABSA3BIBATh UM CBOE MHEHHUE. CTyAEHTHI JOKHBI TOHUMATh C CAMOTO
HayaJla, YTO PUCK MPUHATHS PEIICHUN JIEKUT HAa HUX, [IPENOIABATENb TOJIBKO MOACHIET TOCIIE/I-
CTBUS PHCKA MPUHATHS HEOOJyMaHHBIX pelieHui. Pois mpenogaBarens COCTOMT B HAPABICHUU
Oecenbl WM TUCKYCCHM, HAIPUMEp, C TIOMOIIBIO MPOOJIEMHBIX BOIIPOCOB, B KOHTPOJIE BPEMEHH
paboThl, B MOOYKIEHUHU CTYJACHTOB OTKA3aThCSl OT MOBEPXHOCTHOTO MBIIUICHUS, B BOBICUCHUHN
BCEX CTYJIEHTOB I'PYIIIbI B IPOLIECC aHAIU3a Kelca.

KitoueBble KpuTepum, KOTOPHIE OTIMYAIOT KEHC OT IPYyroro yueOHOro Marepuania:
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1. UICTOYHUKOM CO3AaHUs JIIOOOT0 Keica SBISIOTCS JIOAM, KOTOpbIe BOBJICYECHBI B OIpe-
JIEJIEHHYIO CUTYAIHIO0, TPEOYIOLYIO pEIeHHS;

2. coaepKaHue Kelica TOJDKHO OTpaXkaTh yaeOHbIe 1ienn. Keiic MokeT ObITh KOPOTKUM HUITH
JUIMHHBIM, W3JIaraTbCs KOHKPETHO WM OOOOIIEHHO, JOJDKEH COAepX aTh JO3UPOBAHHYIO WH-
dbopMmaruio, KoTopas mo3Boimia Obl oOydaromemMycst OBICTPO BOHTH B MpoOJIEMy W UMETh BCE
HE0OXOUMbIE JaHHbIE JIJIS €€ PEIlCHUS;

3. mpoBepKa B ayIUTOPHHM — 3TO ampoOarus Keiica HemoCpeACTBEHHO B y4eOHOM Mpo-
[[ECCE UJTU OLIEHKA PEaKuu ayAUTOPHH Ha KEWc;

[TocnenoBarenbHOCTD PabOTHI HAJ KEHCOM:

. 00CcyX1eHue BBOJHON MH(POPMAIINH, COACPIKAIIEHCs B Keiice;

. BBIJIeNIeHUe nH(pOpMaIMK, HaJl KOTOPOH JJOJKHA paboTaTh ayAUTOPHS;
. 0OMeH MHEHHSIMH U COCTaBJICHUE MJIaHa pabOThI HAJl IPOOIEMOI;

. pabota Haj mpobIeMOoii (IUCKyCCus);

. BBIpaboTKa penieHuit mpooIeMsl;

. IUCKYCCHS ISl IPUHATHSI OKOHYATEIbHBIX PELUICHUN;

. IOJITOTOBKA JIOKJIAJa;

. @pT'yMEHTHPOBAHHOE KPATKOE BHICTYIUICHHUE.

[Ipu pabGote B moarpyirme (KOMaHIe) KaXXJAOMy yYACTHUKY PEKOMEHIYETCS MpPUIEPKH-

BaThCs CJIEIYIOIINUX PABUIL:

- aKTUBHO NIPUHUMATh yYaCTHE B BHICKAa3bIBAHUU UACH U 00CYKICHUH;

- TEPIIUMO OTHOCHUTBCSI K MHEHUSIM JIPYTUX YUYaCTHHKOB;

- HE TIPePHIBATh BBICKA3BIBAIOIIETOCS, 1aBaTh €My BO3MOXHOCTh

- [IOJIHOCTBIO BBICKA3aThCs;

- HE TIOBTOPSTHCS BCIYX;

- HE MaHMITYJIMPOBATh HETOYHBIMH WJIM HEBEPHBIMH CBEJICHUSMH IS TOTO, YTOOBI TPHUHSIIHA BaIly
TOUKY 3pCHHUS;

- TIOMHUTB, YTO KXK/BIH YIaCTHUK MUMEET paBHBIC TPaBa;

- HE HaBA3BIBaTh CBOETO MHEHUS IPYTUM;

- YeTKO (pOpPMYIHpPOBATh CBOE OKOHYATEIIbHOE MHEHHE (YCTHO UJIM MHUCbMEHHO).

Obwuii cyenapuil opeanu3ayuy 3aHAMuUL

Pabota cTyneHTOB HauMHAETCS CO 3HAKOMCTBA C CUTYaIlMOHHON 3anmayeii. CTy/eHTHI ca-
MOCTOATENbHO B TeueHue 10-15 MUH. aHaTU3UPYIOT coJiepkaHue Keiica. B pesynbrare y Kaxkaoro
CTYJEHTa JOJKHO CJIOYKHUTHCS LIEJIOCTHOE BIIEYATIIEHUE O COJEp’KaHUU. 3HAKOMCTBO C KEWCOM
3aBepiuaercsa oocyxaenueM. IlpenonaBarens OlEHUBAET CTENEHb OCBOCHUS MaTepHaia, MoJBo-
JUT UTOTU OOCYKJIEHUS ¥ OOBSIBIISIET IPOrPaMMy pabOThI IEPBOTO 3aHSTHSL.

B nanbHeiinem npoucxout GopMUpoBaHUe pabouuX MOArpymil no 3-5 yenoBek. Kaxaas
NOJArpyMIa pacroyiaraercs B KaKkOM-THO0 MeCTe ayJUTOpPUH, IO BO3MOKHOCTH Ha HEOOJBIIOM
yJaJIeHUH JIpYT OT Apyra.

Pacnipenienenrie TeM MpoOU3BOAMTCSA MPENOAABATENIEM C YUETOM KENaHUS KaKIOW MoA-
rpynmsl. Ecnu Tema a5 Bcex MOATPYII OAHA, TO MPEnoaBareib 00bIBISET €€ U CPOK, K KOTO-
POMY HYKHO IIpeJICTaBUTh pe3ynbTaT. Ha aToM 3Tamne npenogasaTesns 0osiee moApoOHO 00bIACHSIET
[EeNU KXo TOArPYIIBI M B KAKOM BHJIE 10JDKEH OBITh 0()OPMIIEH OTYET O paboTe.

[Tocne Toro kak pacnpezesieHbl TeMBbl, CTYJeHTaM HEOOXOIMMO U3YYUTh COOTBETCTBYIO-
MUHA TEOPETUUECKUH MaTepual, HCIOJIb3ys KOHCIEKT JIeKUui, yuyeOHble mocoOusi M Jpyrue
KOMITAKTHBIE METOIMUECKUE H3IaHUSI.

Jlnist mpesicTaBiIeHUs] pe3yabTaToOB PEKOMEHYETCs MOATOTOBUTh HAa OJJTHOW CTpaHMLE pe-
3I0M€ B BHUJE BBIBOJOB (TEKCT, rpaduku, TaOnuibl). BeicTymieHue riaaBHOrO B MOJATPYIIE
JIOJDKHO OBITH B mpenenax 10 MUH, mpeaBapUTENbHO Ha JIOCKE 3alMCBIBAIOTCS OCHOBHBIE pe-
3ynbTaThl paboThl. OcTanbHble MOATPYMIBI ABJISIOTCS CIYIIATENSIMH W ONIMOHEHTaMM JOKJIaJ-
YHKa, a 3aTeM OLIEHUBAIOT BHICTYIICHHE.

OO6cyxeHre TeMbl 3aKaHYMBAETCsl MMOABEIEHUEM UTOIOB IpenoaaBarenieM. Tak Kak Bce
MapKETUHTOBBIC PEIICHHs AIbTEPHATUBHBI, HE MOXKET OBITh OJTHO3HAYHOTO PEIICHHs POOIeMbI

0NN KWK
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keiica. [IpemogaBaTens Tak ke, Kak ¥ MOJIEpaTop MOJTPYIIEI, HE JOKEH KPUTHKOBATH UICH,
HaBS3bIBATh CBOE PEILIEHUE, OH JIOJKEH CO3/1aBaTh YCJIOBHS, Cpely JUIsl aKTUBHOM paOOThI MOJ-
TPYIIBI U TITyOOKOTO M3y4eHUs MPOOJIeMbl HA OCHOBE COOTBETCTBYIOIIEH JINTEPATYPHI.

IloaroroBka Hay4yHOro JAOKJAAa BHICTYIAET B KayeCTBE OJHOM U3 BakKHEUIIUX (opMm
CaMOCTOSITENILHOUM PabOoTHI CTyaeHTOB. Hay4HbII qOKIIa ] MpencTaBisieT cOO0H HCCIeI0BaHUE 10
KOHKpPETHOU mpobieme, U30KEHHOE Nepe] ayAuTopHuel ciymareneil. Pabora mo moaroroBke
HAYYHOTO JOKJIaJa BKJIFOYAET HE TOJIHKO 3HAKOMCTBO C JINTEPATYpOi M0 H30paHHOM TeMaTHKe, HO
U CaMOCTOSITEIbHOE H3Y4YEHHE OIpe/eleHHBbIX BompocoB. OHa TpeOyeT OT CTydeHTa yMEHHUS
MPOBECTH aHAIHU3 U3YY9aeMbIX SKOHOMHUYECKUX MPOI[ECCOB, CIIOCOOHOCTH HATIISTHO MPEICTABUTH
UTOTHU IPOJENaHHOM pabOThl, U YTO OUYEHb BAXKHO — 3aWHTEPECOBATh AyJUTOPUIO Pe3yabTaTaMU
cBoero uccnenoanus. CienoBarenbHO, MOATOTOBKA HAYYHOTO JTOKJIAa TPeOyeT Onpe/IeIeHHBIX
HABBIKOB.

Hayunblii 1ok1a1 MOKET OBITH OATOTOBIIEH ISl BRICTYIICHUSI HA CEMHUHAPCKOM 3aHSTHU,
KOH(epeHIIMH HaydyHoro cTyaeHueckoro odmectsa (Henene Haykn) unu B pamkax npoBoguMoro
B DHUHAHCOBOM YHHBEPCUTETE KPYIJIOTO cTojia. B r000M cilydae yCHenrHOe BBICTYIUICHHE BO
MHOT'OM 3aBHCHT OT MPABUIILHON OPTaHU3alluK CAaMOT0 MPOoIecca MOATOTOBKY HAYYHOT'O IOKJIa/1a.

IMoaroToBKa HAYYHOTr0 T0KJIA/1a BKJIIOYAET HECKOJIBKO 3TANOB PadoThI:

. Br160op TeMbl Hay4HOTO AOKIaaa

Il. [Tox6op maTepuanos

. Cocrasnenne miana gokiazga. Pabora Hag TeKCTOM

IV.  Odopmienue MaTepuaaoB BHICTYIIICHUS

V. [ToaroTroBKa K BBICTYIIJICHHIO

[Tpu mpoBeneHNN NIPAKTHYECKUX 3aHATHI HCIIOIB3YIOTCS MTPE3CHTAIIHH.

IIpe3enTanus — 310 nepegada nHGOPMaIIMU B BUE U3JI0KEHUS Pa3IMUHbIX MaTepUasoB,
METOJIOJIOTUYECKUX TIOAXOJO0B C HCIIOJB30BAaHHEM HH(POPMAIIMOHHBIX pecypcoB. DopMbI
Mpe3eHTAlMU PAa3IMYHbl U MOTYT BapbHpPOBAThCS OT OOBIYHOIO H3JIOKEHHS MaTepHalioB JI0
HEKOTOPOTO BOBJICUCHHUS ayJUTOPUH B IPOIECC Yepe3 BOMPOCH M yYaCTHE B JIUCKYCCHH.
[IpeseHTanust Hanboliee YACTO HUCHONB3YETCS B MPAKTUYECKOW MEATENIBHOCTH KOMITAHUU H
OpraHu3aIuu.

MeTton ucnonb3yercs sl HArJISAIHOTO MPEACTaBICHUSI KaKoro-aubo marepuana u amis
MOJICTTUPOBAHUS ITOCTETICHHOTO MOX0/a K PEIICHHI0 3a/1adi. MoXeT OBITh WCIIONBh30BaH IPH
MPOBEJICHNH HAyYHOU UCKYCCHH, BBICTYIUIEHUU C JOKIJIAJIOM, IPOBEICHUU POJIEBBIX U JIETOBBIX
UTp, 3alIUTe MPOEKTa W T.I. DTaIlbl MPOIEecca: ONpeAeiicHUE COJACPKAHMS MaTephayia U Ielu
Mpe3eHTAIMK; COCTABJICHNE TPUMEPHOTO TUIaHa MPe3eHTAINK; pa3paboTKa CUCTEMBI HATIISTHOTO
MaTepraa, WILTIOCTPUPYIOMIET0 MaTepuai IPE3CHTAIlUH; IIOBEICHUE WTOTOB, W3JI0XKCHHE
CaMbIX TJIABHBIX MOMEHTOB IPEACTABICHHOIO MaTepHalla U ero HarjsIHBIX WIUTIOCTPAIIHii;
oOcyxJeHue (BOMPOCHI — OTBETHI); BBISIBJICHHE JIOCTOMHCTB W HEJOCTATKOB IPOBEICHHOM
Mpe3eHTAINH.

11 Iepeuyenb MHGPOPMALMOHHBIX TEXHOJIOTHii, HCIOJIB3yeMbIX NIPH OCYLIECTBJIECHUH
00pa3oBaTe/ILHOIO NMPoUecca MO0 AMCHHUILINHE, BKJIKYAs NepedyeHb He00X0IuMOoro
IpOorpaMMHoOro obecrneyeHUus U I/IH(l)OpMalII/IOHHLIX CIIPpaBOYHLIX CUCTEM
(mpu He0OX0AUMOCTH)

11.1 KoMnieKT JIMIIEH3HOHHOT0 IPOrpaMMHOI0 olecrie4yeHust
1. Windows, Microsoft Office.
2. Awntusupyc Kaspersky Endpoint Security

11.2 CoBpemeHnHbie mpodeccHoHATbHbIE 023bI JAHHBIX U HH(OPMAIIHOHHbIE
CIIPaBOYHbIE CHCTEMBI

1. UndopmannonHo-npaBoBast cuctema «["apanT»

2. Nadopmannonno-npasosas cucrema «Koncynprant [Tmoc»

3. HudopmanroHHO-00pa3oBaTeIbHbIE PECYPChl JUYHBIX KAaOMHETOB OOYYalOIIUXCS
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miatopmel GuHaHCOBOTO yHUBeEpcHuTeTa - https://org.fa.ru/

11.3 CepTuduumnpoBaHHbie MPOrPAaMMHBIE U ANIMAPATHBIE CPEACTBA 3aIIUTHI
uHpopManumn
He ucnons3yrorcs.

12 Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOX0IMMOI IS OCYIIeCTBJIEHUA
00pa3oBaTeILHOIO NMPoIecca MO0 JUCHUILINHE

OO0pa3oBarenbHbIi npouecc N0 y4eOHONW IUCIMILIMHE OCYLIECTBISETCS B y4EOHBIX ay-
JUTOPUSAX JUISL TIPOBEJCHUSA y4eOHBIX 3aHATHHA. IIpM OCBOCHMM IMCUUIUIMHBI MCHOIb3YIOTCS
TEXHUYECKHUE CPEJCTBA MYJIbTUMEIUNHON TEXHUKU ayauTopuid. s mpoBeneHus: yuyeOHBIX 3a-
HATHIA HMCIIONIB3YIOTCS ayAUTOPUH, 00OPYAOBAaHHBIE CIEAYIOUIMMH TEXHHYECKUMH CPEICTBAMMU:
MYJIbTHUMEANA-IIPOEKTOPOM, 3KPAaHOM HACTEHHBIM WM JTOCKOM MHTEPAKTHBHOM C BCTPOEHHOMH
aKyCTMUYECKON CHCTEMOM JUIsl BOCIPOU3BENECHUS ayauo (haiina, NepCOHAIbHBIM (-HBIMH) KOMIIb-
I0TepoM (-pamMu) ¢ JocTynoM K Internet-pecypcam u anekTpoHHO-0Opa3oBaTenbHOU cpene du-
HAHCOBOI'O YHUBEPCUTETA.

ITomemieHust aast caMOCTOSITENbHON pabOThl 0OYHYaOLIMXCSl OCHALLCHBI KOMITBIOTEPHOM
TEXHUKOH C BO3MOXXHOCTBIO TOAKIIIOYCHHS B ceTu «VHTepHeT» M obecredeHueM J0CTyNa B
3JIEKTPOHHO-00pa3oBaTeNbHyI0 cpeay PruHaHCOBOro yHUBEpCUTETA
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